


TODAY

The Boston Police Department is responsible

for providing security and services to more

than 641,000 Boston residents, along with

one million persons who visit or work in the

city each day. To do this, the department employs 2,285 full-time police officers,

twenty-six of which are women. There are no part-time officers. Also employed

are 649 civilians, bringing the department total to 2,934 employees.

YESTERDAY

The Boston Police Department, the oldest in

the country, was founded in 1838, nine

years after Sir Robert Peel started the

Metropolitan Police of London, the world's

first organized police force.

Before that, however, Bostonians were protected by night watches, a

concept brought to this country by the colonists from England. These began in

1 631 , a year after the city was incorporated, manned by citizens who performed

the duty under the threat of a fine. Every man over the age of 1 6 had to take his

turn. After a while, the more affluent paid others to take their assignments.

In 1701, permission was granted to the men who stood the watches to

prosecute those who abused them while they were performing their duty. After

1 796 watchmen carried a hook — the badge of the office — and a rattle.

With the declaration of war in 1812, 100 special watchmen were appointed,

and the permanent watch was increased to 46.
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In 1822, the administration of the police was transferred from the

selectmen to the mayor and aldermen.

In 1838, the state legislature authorized the city to create a day police

force. From then until 1854 the day and night forces operated separately, the

day force under a city marshal and the night force under a chief constable.

On May 26, 1854, the night watches were abolished and the Boston Police

Department, as presently structured, was founded, merging the day and night

forces. The department was composed of 250 men and the chief. A 14-inch club

replaced the hook but the night men kept the rattle.

The force gained a mounted patrol in 1873. That same year a police

department steamer was commissioned, and in 1903, a Stanley Steamer was

added, creating a motor patrol. The force then numbered 575.

In 1878 three part-time commissioners were appointed by the mayor, and

the superintendent became the executive officer. In 1885 the authority to

appoint the commissioner was taken from the mayor and given to the governor.

The administration of the department was placed under one commissioner

appointed by the Governor. It wasn't until 1962 that the appointment of the

commissioner was returned to the mayor.

On September 9, 1919, an occurrence "unprecedented in this country,"

according to Commissioner Edwin U. Curtis, made a longlasting effect on the

Boston Police Department. Of 1,544 men, 1,117 went on strike. Commissioner

Curtis believed that the "sole issue involved in the strike was whether the Boston

Police force as a body should be allowed to affiliate with the American

Federation of Labor."

The city was without a police force and National Guardsmen took over

patrol duty. World War I had just ended and many of the soldiers were returning

home through Boston. Hearing of the openings for policemen, they applied for

the jobs and quickly got them. Many patrolled the streets in their Army
uniforms.

One of the strike's far-reaching effects on the department was, since an all

new department was hired at one time, members of the force would grow old

together, and every 30 years the department would see a major transition.

The strike not only made drastic changes in the police department but it

also helped then Governor of Massachusetts, Calvin Coolidge, become President.

Governor Coolidge's statement, "There is no right to strike against the public

safety by anybody, anywhere, at any time," was widely circulated.
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RECRUITMENT

Hiring for the Boston Police Department is

regulated by state civil service. To become a

member of the force, you must be between

the ages of 19 and 32, be a high school

graduate, hold a Massachusetts Department of Education equivalency certificate

or have served at least three years with the armed forces of the United States.

Preference is given to disabled veterans and veterans.

Applicants must take written tests and a physical examination. There is

no height requirement, but all candidates must be residents of the city of Boston,

The training program lasts 52 weeks. Starting salary for patrolmen is $11,201 a

year, increases to $12,550 after a year and is $13,900 for the third year. A
patrolman with an associate's degree earns an additional $950 yearly, one with

a bachelor's degree earns an extra $1,300 a year and a master's degree brings

in $1,900.

Additional officers are hired to fill vacancies and increase the patrol

strength whenever needed rather than at particular times of the year.

TRAINING

The Boston Police training program for new

officers consists of a 52-week course at the

Police Academy. This includes:

Police related training — handling

of firearms, self-defense, first aid.

College level instruction in courses like sociology, criminal law and

psychology.

Practical police experience gained by working with experienced,

specially trained police officers.

An overview of supportive agencies such as halfway houses and hospitals,

obtained by spending time at each agency.

3



WOMEN OFFICERS

Women officers in the Boston Police

Department perform the same duties as men.

They are assigned to districts on patrol duty,

and to the Anti-Crime Unit where they act

as decoys in areas where incidents of purse-snatching and assaults on women are

high. Women officers are also used whenever possible in interviewing rape victims.

PATROL FORCES

The number of police cars on the streets

assigned to answer calls to the emergency

telephone number has been increased from a

daily average of 1 79 to 273. This plan, called

the Maximum Patrol and Response Plan, was accomplished by taking men from

clerical duties, special assignments with other city agencies, and the Harbor Patrol

and putting them on the streets. In addition, walking, scooter, motorcycle and

unmarked car patrols are used. The Department has also recently added 150

daily walking patrols.

DETECTIVE UNITS

There are 288 detectives in the department.

The detective force takes up investigations

of crimes after the patrolmen have made the

initial inquiries. Each district has detectives

besides those in the special units — Drug Control, Homicide, Vice, Intelligence.
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SPECIALIZED UNITS

The department also has 128 officers in the

Tactical Patrol Force, the city-wide

anti-crime unit whose efforts are directed

toward apprehending criminals in the act

rather than after the fact. Men and women assigned to the anti-crime unit use

disguises and decoy tactics, posing as deliverymen, nurses, taxi-drivers to surprise

criminals who attack people on the streets. The TPF is also specially trained in

riot and crowd control.

The TPF Mounted Unit patrols the business and neighborhood centers of

the City and is used for crowd and traffic control.

The Emergency Services Unit of the TPF responds to all incidents likely to

require the use of special tools and equipment. It also responds to sniper and

hostage incidents and is responsible for bomb search and disposal.

A K-9 unit provides personnel and dogs for victim and building searches.

CRIME PREVENTION

The department operates many crime

prevention programs. One of the best known

is the Stop Rape Program. The purpose of

this program is to educate men and women
to the causes and prevention of rape. The program consists of a lecture, followed

by a question and answer period, a film and a self-defense demonstration given

by police officers. In addition, personnel are assigned full-time to provide crime

prevention instruction to businessmen and homeowners. The department also

has set up an Ident-I-Guard program. Citizens can borrow engraving tools to

mark their valuables with their social security numbers and have their names and

social security numbers listed with the police.
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CRIMES REPORTED TO THE
BOSTON POLICE 1976
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PERSONNEL

TITLE PRESENT STRENGTH

Superintendents 5

Deputy Superintendents 17

Captains 25

Lieutenants 51

Lieutenant-Detectives 7

Sergeants 256

Sergeant-Detectives 31

Patrolmen 1,640

Detectives 250

Total of sworn personnel 2,285

Police Commissioner 1

School Traffic Supervisors 241

Student Interns 17

Police clerks and typists 50

Police Dispatchers 62

Other Civilians 278

Total of civilian personnel 649

Total of department personnel 2,934

SALARY SCHEDULES
Minimum Maximum

Patrolman $11,201 $17,724

Sergeant $16,549 $18,350

Lieutenant $19,032 $20,963

Captain $21,887 $23,714

Deputy Superintendent $27,008

Superintendent $31,059

VEHICLES
Backing up the personnel of the department is the equipment that is needed to

accomplish their job — cars to patrol in, ambulances to take the sick and injured

to the hospital. The Department has the following vehicles:

231 marked cars 70 motorcycles

93 unmarked cars 76 trucks

44 marked patrol station wagons 21 patrol wagons

2 scooters
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BOSTON POLICE FACILITIES
154 Berkeley Street, Boston

1 52 North Street, Boston

40 New Sudbury Street

Headquarters

Academy

District 1 Tactical Patrol Force

Mobile Operations Patrol

District 2

District 3

District 4

District 5

District 6

District 7

District 1

1

District 1

3

District 14

District 15

Automotive Services

Communications Maintenance

Training Range

135 Dudley Street, Roxbury

872 Morton Street, Mattapan

7 Warren Avenue, South End

1249 Hyde Park Avenue, Hyde Park

273 D Street, South Boston

69 Paris Street, East Boston

40 Gibson Street, Dorchester

28 Seaverns Avenue, Jamaica Plain

301 Washington Street, Brighton

3 City Square, Charlestown

286 Adams Street, Dorchester

274 Albany Street, Boston

Moon Island

COMMUNICATIONS

Each day more than 3,500 persons call

the Boston Police asking for some type

of service ranging from requests for

ambulances, reports of objectionable

neighborhood noise to actual crimes.

Interestingly, only a little more than 200 of these 3,500 calls actually turn out

to be crimes, pointing out that much of the modern police job is handling service

calls rather than crimes.

The Operations Center located on the seventh floor of Police Headquarters

dispatches units to answer citizen calls for assistance. An ultra modern 10

channel radio system is used to tie cars, ambulances, motorcycles, detective units

and walking patrolmen to the Operations Center.

Every officer on the street whether on foot or in a car, is in radio contact

at all times. Patrolmen carry small portable hand-held radios for communications

when not in vehicles. In this way police are instantly available for assignments

from the Operations Center. The Department uses 621 hand-held two-way radios,

503 mobile radios and 103 motorcycle radios.
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ORGANIZATIONAL STRUCTURE
The Boston Police Department consists of the following major units:

POLICE COMMISSIONER
Authorized by law to control the government, administration, disposition and

discipline of the department to make all rules and regulations for its efficiency.

POLICE COMMISSIONER'S OFFICE
Consists of the Commissioner's personal staff and special units:

STAFF ASSISTANT FOR ADMINISTRATION Responsible for managing

and coordinating the activities of the Police Commissioner's office and assists

the Commissioner in developing programs to improve the quality of police

service and in reviewing and evaluating recommendations made by other units as

to their feasibility and completeness.

STAFF ASSISTANT FOR OPERATIONS Responsible for coordinating

an effective working relationship with the Bureau of Field Services and in eval-

uating and assisting the development of programs to improve the quality of

enforcement activities and service delivery.

INFORMATIONAL SERVICES Responsible for keeping members of the

Department and the public informed of police activities by publishing an

employee newsletter and by maintaining liason with the news media by preparing

and disseminating news releases, coordinating news conferences and requests for

interviews and coverage. It prepares slide shows, movies, brochures, displays and

booklets and coordinates a Speakers Bureau and tours of police facilities.

LABOR RELATIONS Represents the Commissioner at employee collective

bargaining negotiations, conferences and grievance discussions and assists in the

development of policies regarding labor relations and negotiations.

LEGAL AFFAIRS OFFICE Prepares and reviews contracts and agreements,

produces or formulates legal opinions and provides the Commissioner with a

perspective on policy matters and provides legal advice to sworn members

concerning arrests, warrants, searches and case presentations.

SPECIAL INVESTIGATIONS UNIT Responsible for providing the

Commissioner with complete and accurate information on the maintenance of

integrity in the Department. It seeks out information regarding corruption in

the Department and investigates thoroughly all instances in which a member is

reported or suspected of having accepted a bribe or of other involvement in

criminal activity.



BUREAU OF FIELD SERVICES

Responsible for the delivery of effective and efficient police services to the

community, the Department patrol function is divided into eight divisions.

A - District 7 - East Boston

District 1 5 - Charlestown

B — District 1 - Downtown, North End and Beacon Hill

C — District 4 - South End and Back Bay
District 14 — Brighton and Allston

D - District 2 - Roxbury
District 3 - Mattapan

E — District 6 - South Boston

District 1 1 — Dorchester

F - District 5 — Hyde Park, West Roxbury and Roslindale

District 13 — Jamaica Plain

G — Tactical Patrol Force

Mobile Operations Patrol

House of Detention

H — Towing Enforcement
I - Operations Division

OPERATIONS DIVISION Responsible for receiving citizens' calls for

assistance through the 91 1 emergency telephone system and for assigning police

resources to handle these calls.

Each field services division commander provides complete administrative and

field supervision in the division under his control and is responsible for meeting

the needs of the citizens in the area and for the accurate interpretation and imple-

mentation of Departmental rules and policies in the districts and units for which

he is responsible.

BUREAU OF INVESTIGATIVE SERVICES

INTERNAL AFFAIRS DIVISION Responsible for supervising the disciplinary

processes of the Department to insure that they are both fair and constructive in

nature. It thoroughly investigates all reports or allegations of police misconduct

and makes appropriate recommendations to the Commissioner.

CRIMINAL INVESTIGATION DIVISION Responsible for developing

information on, as well as investigation of, criminal activity in the City. The

Division is divided into four sections, each with specific responsibilities:

Intelligence, Vice Control, Organized Crime Section and Central Investigative

Section.

STAFF INSPECTION DIVISION Responsible for evaluating the level of

performance of units, districts and divisions in the Department, with particular
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attention to their efforts to attain Departmental goals and assists in the

development of performance standards.

PLANNING AND RESEARCH DIVISION Responsible for researching

operational and administrative problems in the Department and assisting affected

units in developing effective responses to those problems.

BUREAU OF ADMINISTRATIVE SERVICES

SERVICES DIVISION Prepares the Department budget and administers the

Office of the Chief Clerk which is responsible for receiving, recording and

transmitting to the City Treasurer all license fees collected by the Department.

PERSONNEL DIVISION Develops standards and policies for all personnel

actions, coordinates processing of all new personnel, conducts background

investigations and maintains central personnel files.

RECORDS AND DATA PROCESSING DIVISION Responsible for the

maintenance and control of active warrants of arrest as well as incident, criminal

arrest and other Department records. It also operates data processing systems,

prepares statistical data, seeks to insure the accuracy of official reports and

records and works to develop improved systems.

TRAINING AND EDUCATION DIVISION Responsible for the development

of Department training standards and administration of all training and education

programs.

LABOR
RELATIONS

COMMISSIONER

BUREAU OF
INVESnCATIVE

SERVICES

CRIMINAL
INVESTIGATIONS

INTERNAL
AFFAIRS

STAFF
INSPECTION
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UNIT
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SERVICES
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EDUCATION
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