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A Key Step in Developing

Prevention Materials Is To

Obtain Expert and Gatekeeper Reviews
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Why Do It?

You can mount a successful alcohol,

tobacco, or other drug (ATOD) problem

prevention campaign or educational

program without advanced degrees in

medicine, law, education, psychology,

sociology, or media production. But all of

these fields can come into play when you

develop a video or even a simple brochure.

Obtaining advice from expert reviewers in

these and other fields can help to ensure

that your prevention message has a solid

scientific foundation, that it will not raise

unforeseen legal difficulties, and that it will

appeal to its intended audience.

Another form of review is the gatekeeper

review. A gatekeeper is a representative

of an intermediary organization— such as

a church or school— that has direct contact

with your target audience. The term indi-

cates that you must pass through this "gate"

to get to your audience. A gatekeeper has

the power to accept or refuse the materials

you are developing. A gatekeeper may
identify elements of your message that run

counter to the organization's policies or

goals. The gatekeeper's concerns may
include such issues as stereotyping or

racism, grammatical preferences, failure to

observe the cultural norms of the audience

(e.g., introducing the subject matter too

quickly), whether you have excluded

important steps or types of people.

Addressing the gatekeeper's concerns

during the development of the materials

can facilitate the distribution of the materials

once they are completed. These keepers

can open the gate for you and provide

opportunities of entrance to the target

audience. This may be particularly true if

members of the target audience are distrust-

ful because historically the group you may
represent— such as Government, Whites,

the "establishment" — has not been per-

ceived as trustworthy.

The gatekeepers can assist in helping

you identify culturally appropriate reviewers

as well as the major policy makers and

opinion leaders. They may even provide

assistance on the best ways to approach

them and when.

Expert and gatekeeper reviews are not a

guarantee of success. They should be used

in conjunction with other pretesting proce-

dures designed to gauge the reaction of the

target audience and those who may use or

distribute the materials. While focus groups

or theater interviews can provide feedback

on the effectiveness of your message with

the target audience, experts can provide

feedback on the accuracy of your message.

This bulletin tells how to lay the ground-

work for a successful review procedure.

It includes recommendations for identifying

qualified experts and getting their help.
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What To Do

Step 1: Get CSAP Guidelines

The Center for Substance Abuse Prevention

(CSAP) has established guidelines designed to

help prevention professionals develop educa-

tional and pre-

vention materials.

These guidelines

will start you in

the right direction

and help you

avoid the pitfalls

that can under-

mine a campaign

to prevent alco-

hol, tobacco, and

other drug

problems. Write

or call the Na-

tional Clearing-

house

for Alcohol and

Drug Information

(NCADI) and ask

for "Communica-

tions Programs Can Help To Prevent Alcohol

and Other Drug Problems" (MS 397).

National

Clearinghouse

forAlcohol

and Drug

Information

P.O. Box 2345

Rockuille, MD 20852

(301) 468-2600 or

(800) 729-6686

Step 2: Determine Types of Reviews

Needed

Your message and the audience you intend to

reach will determine the kind of expert and

gatekeeper reviewer you need.

Health care providers or medical

research scientists can provide feedback

on the accuracy and completeness of

messages concerning the physical effects

of alcohol, tobacco, and other drugs.

Legal professionals can provide feedback

on messages concerning the legality of

specific alcohol, tobacco, and other

drug-related behaviors and penalties

for conviction.

Law enforcement officials are on the

frontline of the war on drugs and can

provide feedback on messages concerning

the consequences of drug-related behaviors

such as drinking and driving.

Social workers can provide feedback on
messages concerning the effect of alcohol,

tobacco, and other drug use and abuse

on the community, the family, and the

individual.

Principals, teachers, or school

counselors may serve as gatekeepers for

their schools. They may identify elements

of your message that run counter to school

policy, or they may suggest issues that

need to be added.

The clergy— priests, rabbis, ministers,

imams, and other religious leaders—
may serve as gatekeepers for their

memberships. They may indicate revisions

that would make your materials readily

acceptable for distribution to groups within

their community.

Others that may provide an expert or

gatekeeper review, depending on your target

audience and the medium you are using,

include the following:

Tribal leaders

Leaders in service clubs, fraternities,

or sororities

Media representatives

Youth-serving organization leaders—
of, for example, boys or girls clubs, and

scouts

Nonprofit organizations at the State or

local level— such as National Association

for Children of Alcoholics (NACOA), March

of Dimes, The Links

Curandero

Regional Alcohol and Drug Awareness
Resource (RADAR) network centers.

Call the National Clearinghouse for Alcohol

and Drug Information at (301) 468-2600 or

(800) 729-6686 to get the phone number

and address of the nearest network center
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National Prevention Network

444 North Capitol Street, NW
Suite 642

Washington, DC 20001

(202) 783-6868

or of one of the specialty RADAR network

centers for, for example, African Americans,

Hispanics, people with disabilities, children

of alcoholics, or American Indians.

State centers of the National Prevention

Network (NPN). Call the NPN's national

office in Washington, DC, to get the

number and address of the NPN center

in your State.

Step 3: Locate Reviewers

You may already have several professional

contacts who can serve as reviewers. But if

you need help, a number of organizations or

institutions can help you to identify the most

appropriate reviewers.

The public relations department of a local

college or university may have a list of faculty

members with the expertise to review your

materials for scientific accuracy.

To locate appropriate gatekeeper reviewers,

identify an organization that serves your target

audience. Choose an organization that can

lend credibility to your message with its

endorsement. Contact representatives of the

organization and provide a clear statement

of your ATOD problem prevention message,

your strategy, and your goals.

Among many groups, you will need to

ensure that you have a clear message about

what you will be giving to that community.

You cannot assume that, just because you

think you are "doing something good," the

gatekeepers will agree. Many others might

have come before you just to take informa-

tion— or property— without giving anything

in return.

Step 4: Ask for Help

When requesting the services of a reviewer

representing a specific cultural or ethnic group,

be sensitive to the specific protocol of that

culture. For example, while some cultures value

moving directly toward reaching an agreement,

others may require a process of establishing

personal connections before entering a business

relationship.

Always indicate clearly how long the reviewer

may take with the material under consideration.

Make sure that everyone understands the

amount of time and effort that will be required

and when the materials are to be returned.

An expert or gatekeeper may have a wealth

of knowledge that would be valuable to your

project. But unless you inform that reviewer

of what you want to know, he or she may
make some incorrect assumptions about what

you need.

You can make the job of your reviewer easier

by providing a short background statement

about the product to be reviewed— including a

description of the target audience, the materials'

purpose and use, and, if appropriate, the benefit

to the reviewer's constituency. Provide a set of

specific instructions or questions. This will also

help to ensure that you receive the kind of

feedback you are looking for.

If your instructions are general, the reviewer

may assume that you are not looking for

specific comments. The result may be a

brief statement of approval for your efforts

or very general comments about strengths

and weaknesses.

Without instructions, a reviewer might focus

on aspects of the message that you are unwill-

ing or unable to change. In some cases it may
be helpful to let the reviewer know what other

experts have contributed. For example, if you

are seeking advice from a teacher of inner-city

youth, you might indicate that the scientific

aspects of the material have been reviewed or

are being reviewed by medical professionals.

This will help the teacher to focus on the

appropriateness of the style, format, and

appeal of the message rather than on the

scientific and medical accuracy of the content.



You may want to solicit reviews from a variety

of experts who can respond to the different

aspects of your draft materials. The examples

that follow illustrate how a prevention team

might seek advice on the same brochure from

two different kinds of reviewers.

Sample Letter and Questions:

Dear Officer Smith:

Thank you for agreeing to review the

enclosed brochure "How To Survive

Prom Night." The brochure is being

developed by our organization for

distribution to area high schools. Our
goal is to convince high school students

to abstain from drinking, especially on
prom night. We are counting on your

experience as a police officer who knows
the consequences for students who drink

and drive to judge the accuracy of the

brochure's statements about this danger.

We are also asking guidance counselors

from three area high schools to evaluate

the brochure for conformance to school

policy and procedures and an area judge

to evaluate the brochure's statements

about legal penalties.

As you review the brochure, please

answer the following questions:

1. Is the scenario for the automobile

crash described on page 3 realistic?

2. Are the arrest procedures described

on page 4 accurate? If not, what

can a student expect if stopped for

suspected driving under the

influence of alcohol?

3. If you were talking to an assembly

of high school students, would you

be willing to distribute this

brochure? If not, why not?

4. Are there any additional facts or

ideas that you would like included?

Thank you, again, for providing this

service. We are depending on your

contribution to ensure the accuracy and

credibility of this brochure, and we will

make every effort to incorporate your

suggestions into the final product.

We need your comments by (date).

Please contact me or my colleague,

Mr. Jackson, at (phone number) if you
have any questions.

Sample Letter and Questions:

Dear Dr. Jones:

Thank you for agreeing to review the

enclosed brochure "How To Survive Prom
Night." The brochure is being developed

by our organization for distribution to area

high schools. Our goal is to convince high

school students to abstain from drinking,

especially on prom night. We are

counting on your knowledge of policy

and procedures at Harrison High School

to identify any potential conflicts with

statements in this brochure. We are also

asking a police officer to judge the

accuracy of the brochure's statements

about automobile crashes and arrest

procedures, and an area judge to evaluate

the brochure's statements about the legal

penalties for conviction of driving under

the influence of alcohol.

As you review the brochure, please answer

the following questions:

1

.

Do any of the recommendations in

the brochure conflict with your

school's policies or procedures?

2. Would you be willing to distribute

this brochure to students in your high

school? If not, why not?

3. In your opinion, will the brochure

help convince high school students

to abstain from drinking on prom
night? If not, what would you change

to make the brochure more

convincing?

4. Are there any additional facts or ideas

that you would like included?

Thank you, again, for providing this

service. We are depending on your



contribution to ensure that this brochure

complements and reinforces your school

policy. We will make every effort to

incorporate your suggestions into the

final product.

We need your comments by (date).

Please contact me or my colleague,

Dr. Jones, at (phone number) if you

have any questions.

If your questions to reviewers are clear,

specific, and appropriate, you should expect

to receive useful information. Remember that

everyone is busy, so you may need to call a

reviewer if you have not received a response

as your deadline approaches. You may also

need to take the reviewer's comments over

the phone. This will make the job easier for

the reviewer but may not serve your pur-

poses if you need a written record.

When seeking a review of materials targeting

a cultural or ethnic group, ask at least one

appropriate reviewer to address the authen-

ticity and suitability of the medium. For

example, while it may seem to be a good

idea to present prevention messages through

a rap song, your reviewer might find lan-

guage in your message that is inconsistent

with rap— or rhythms that would be more

appropriate for a nursery rhyme. Or even

though the target audience may be members

of an ethnic minority, they may not relate

to rap.

Other considerations that you might ask one

or more appropriate reviewers to focus on
include cultural sensitivities and the presence

of negative stereotypes. Your reviewer may
be able to suggest the inclusion of such

cultural factors as the importance of the

family, the key role of grandparents, and

religion. Your reviewer might also detect

biases in your material that could perpetuate

a myth or stereotype about a group of

people. For example, your reviewer may ask

you to revise a play in which everything

good is portrayed with white symbols and

everything bad with dark symbols. Be sure

to ask questions that will elicit this type of

response.

Step 5: Use What You Get

Take your reviewers' comments seriously and

use them in revising your materials. Since

you have received the commitment of your

reviewer by describing the benefits of your

product for the target audience, ensure that

your materials provide those benefits by

incorporating your reviewer's comments.

If a reviewer's comments seem unclear, try to

obtain clarification. Never ignore a reviewer's

contribution or treat it as a meaningless formal-

ity. The reviewer who takes the time to aid

your project will want to see the evidence of

his or her work in the finished product.

One mistake that message developers in all

fields often make is to underestimate the

importance of the review process. As a result,

they designate a production schedule that

assigns review to a last-minute position.

Consequently, if the review reveals major

problems with the prevention message,

there is no time to correct the error fully.

Begin the review process as soon as you

have something concrete to show your

reviewers.

Allow yourself time to make major and

fundamental changes in case the comments

of your reviewers indicate that such

changes are needed.

Give your reviewers enough time so that

they can give your work more than a

cursory review.

Let them know what your deadlines are so

that they do not hold the work too long.

Your production schedule should include

opportunities for review at each stage of

product development. Designating time to

have your product evaluated can save you

from unexpected delays caused by errors

discovered too late.



What Other Help Is Available?

In addition to your local network, you will

find it useful to be in touch with prevention

colleagues in

your State and

at the national

level.

National Association

ofState Alcohol and

Drug Abuse

Directors

444 North Capitol

Street, N.W.

Suite 642

Washington, DC 20001

(202) 783-6868

The National

Association of

State Alcohol

and Drug

Abuse

Directors

(NASADAD)
and the

RADAR
network

can help you to identify the official within

your State who is responsible for alcohol,

tobacco, and other drug problem prevention

programs. That official, in turn, may be able

to help you to identify more experts within

your area.

The CSAP Communications Team may be

able to suggest expert reviewers and to

help with the next phase of pretesting your

materials. As your materials enter the final

stages of development, you should ensure

that they are in compliance with the CSAP
message and material review guidelines.

Once your materials have been completed

and submitted to NCADI for final review,

they will be listed in the NCADI database as

reference for others developing prevention

messages and materials.

Please feel free to be a "copy cat" and make

all the copies you want.

You have our permission!

Developed and Produced by the CSAP Communications Team.

Patricia A. Wright, Ed.D., Managing Editor.

Distributed by the National Clearinghouse for Alcohol and Drug Information, P.O. Box 2345,

Rockville, MD 20852.

This bulletin is one in a series developed to assist programs that are working to prevent alcohol,

tobacco, and other drug problems. We welcome your suggestions regarding information that may
be included in future bulletins. For help in learning about your audience, developing messages

and materials, and evaluating communication programs, contact the CSAP Communications Team,

7200 Wisconsin Avenue, Suite 500, Bethesda, MD 20814-4820, (301) 951-3277.






