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Ainz goes undercover as the adventurer 

"Momon” in order to gather information about 

the area. Accompanied by one of the guilds 

combat maids, Narberal Gamma, he heads to 

the city of E-Rantel. There, he gets picked up 

by a team of adventurers called the Swords of 

Darkness. On request of Nfirea, the grandson 

of an apothecary, they are out gathering herbs 

when Ainz has to battle a mysterious beast 

known as the Wise King of the Forest. After 

brilliantly defeating the monster, he names 

it Hamusuke 

and adds it to 

his cohort of 

loyal minions. 

But then! The Swords of Darkness, who 

returned before Ainz, are suddenly attacked 

and cruelly slaughtered by Clementine, a 

woman who is after Nfirea. Clementine 

is one of the leaders of the secret society 

Zurrernorn, and she kidnaps Nfirea to assist 

with the Spiral of Death that another leader, 

Khajit, is creating. Ainz heads to the Public 

Cemetery to rescue Nfirea and single- 

handedly gets the guards out of a jam, but... 

©utlinc 

Seeing all the NPCs moving 

around as if they’re alive, Momonga 

figures that something strange must 

be going on. He orders the NPC 

Sebas to investigate the Tomb’s 

surroundings. It turns out that 

Momonga was not sucked into the 

game world, but was transported to 

another world entirely. 

Feeling at a loss due to all the 

sudden changes, he nonetheless 

takes stock of his situation and feels 

it's not worth returning to his own 

world. Then, hoping that perhaps 

some of his old guildmates were also 

transported here, he decides to make 

a name for himself throughout this 

new world so that they can find him. 

To that end, he changes his name to 

his guild's name, Ainz Ooal Gown. 

The protagonist, Momonga, is a player of the massively 

popular DMMO-RPG Yggdrasil. He is guild master of 

Ainz Ooal Gown, one of the greatest guilds in the game. 

But time has passed, and Yggdrasil faces the closing of its 

servers. Abandoned by his old guildmates, Momonga sits 

alone in their headquarters, the Great Tomb of Nazarick, 

waiting for the shutdown. 

However, once the shutdown time 

odd happens. The world of the game 1 

As Momonga wonders if the shutdown was postponed. 

Albedo, who was supposed to be an NPC, smiles at him 

and asks what’s wrong. The other NPCs are also very 

animated and have conversations with him as though they 

can think for themselves. 



Character profile 

Ainz 

Ooal Gown 

(Momonga) 

The protagonist and ruler ol 
the guild Ainz Ooal Gown. 
He was an office worker in 
the real world. In order to 

Mare Bello 

Fiore 

Aura Bella 

Fiora 
takes it on for himself and 
abandons his own name. 

He is gathering information 
as an adventurer under 

the name "Momon." 

An earnest warrior 

with the body of a 
giant insect. He owns 

twenty-one types of 

weapons and uses 

them deftly with his 

four arms. Enemies 
are intimidated by 

his spiked tail. 

Aura’s twin brother 

with the skills of a 
druid. He's timid, and 

can't seem to compete 

with his sister. He's 

dressed like a girl 

because his creator 
wanted him to be. 

The stern old butler 
in charge of Nazaricks 

affairs. Like the floor 

guardians, he is often 

roped into helping 

carry out Ainz’s plans. 

A beast tamer-ranger 
dark elf girl. She 

looks young, but she’s 

seventy-six. Even so, 

she's as innocent and 

spunky as she appears. 

£>ebas TDan Co tutus Wart Bello rftore 

w Nfirea 

Clementine Baleare 

Narberal 

Gamma Shalltear 

Bloodfallen 
Badantel 

Albedo Demiurge 

of the leaders of 

the secret society 

Zurrernorn. He is 

plotting to use undead 
to perform the evil 

ritual Spiral of Death 

and ordered Nfireas 
kidnapping to do this. 

A boy with the rare 

talent to be able to 

use any and every 
magic item. He’s the 

grandson of a well- 

known apothecary 
and knows a lot about 

herbs himself. 

A woman who used 

to belong to the Black 

Scripture, but is now 

a leader in the secret 

society Zurrernorn. 
She's a tough warrior 

with hero-level power. 

A combat maid. 

Since she’s able to 

pass as human, she 

accompanies Ainz 
to E-Rantel as an 

adventurer under the 

fake name"Nabe." 

The demon in charge of 
strategic planning; the brains 

of Nazarick with the nickname 

"Creator of the Inferno." Behind 

his mild-mannered demeanor 

lurks his true cold-blooded 
nature. He’s a grotesque 

with multiple forms. 

A succubus who runs 
Nazaricks administrative 

operations. Her stats are 

focused on defense. She's crazy 

about Ainz because he edited 
her backstory code and 

made it so that she was 

in love with him. 

A true vampire who is 
superhuman at both melee 

and magical combat. Since 

her creator was into games 

with pretty little girls, the way 

she talks and acts borders on 
contrived. Her breasts look 

big, but they're fake. 

Ttfira Balcarc BJiant Bale Badantel Clementine albedo 
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A secret society made up of twelve leading disciples, who 

follow their powerful leader, and the disciples who've sworn 

loyalty to them. Khajit Dale Badantel and Clementine are both 

members. It’s a cult that is considered an enemy by countries in 

the area due to its extremist nature. 

The reason they are able to maintain influence despite being 

treated with such hostility is their great power, which inspires 

awe even among their own ranks. The average adventurer is no 

match for the leader or leading disciples. 

Khajit and Clementine are both leading disciples who are 

originally from the Slane Theocracy. Clementine is a warrior 

who used to be the ninth seat in the country’s prided secret 

ops group, the Black 

Scripture, and she's 

rumored to be even 

stronger than the 

hero Gazef Stronoff. 

However, the Slane 

Theocracy has been 

after her ever since 

she stole a Crown 

of Wisdom, fled the 

country, and joined 

Zurrernorn. 

Zurrernorn 

The Spiral of Death 

An evil teaching of the leader of Zurrernorn. 

One characteristic of undead is that stronger ones tend 

to spawn in places where many lesser undead are gathered. 

Then, when there is a cluster of more powerful undead, 

even stronger undead are born. The Spiral of Death is 

supposedly the act of feeding into that chain reaction to 

create limitlessly more powerful undead. 

Zurrernorn once performed it to turn a city into a 

place where the undead ran unchecked—a city of death. 

At least, that was the official story—people in the know 

are aware of what really happened. 

The real goal of the Spiral of Death is to perform a 

ritual to gather all the negative energy that is generated 

and seal it into oneself, turning the caster into a powerful 

undead. Actually, Khajit spent five years planning his 

attempt at the Spiral of Death so that he could transform 

himself into an undead and be able to live forever. 

—And actually, that version of the story is also slightly 

off. The Spiral of Death is nothing more than a failure of 

a magic ritual based on an incorrect explanation that was 

given two hundred years ago due to a misunderstanding. 

As for the name of the true ritual... 
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In the world to which 

Ainz was transported, it 

is possible to use skills 

to control the mind 

of another being. A 

good example is the 

spell Charm Person. 

Many casters can use 

it, including, of course, 

Ainz and Narberal, 

but also some members 

of Nigun’s Sunlit 

Scripture. Clementine 

was not a caster, but 

she regularly loaded 

the spell into one of her 

stilettos to control the 

mind of someone she stabbed. 

Someone under the Charm Person spell feels as though the 

person who cast it is a close friend, and they become extremely 

submissive to them. It’s a spell that’s very effective, not only 

in combat, but also for getting people to spill secrets during 

interrogations. 

Charm Person is a spell for humans, but there are spells to 

charm nonhuman species as well; for example, one effective use 

Jmtpntw ram of ■% yV 
mOVKIUORD III 
Chapter 

Mind 
Control 

is charming horses so they buck off their knights. The Wise King of the Forest (aka Hamusuke) has 

the spell Charm Species that works on any species. 

JK This is a tangent, but Charm Species is a tier-four spell. The thing is, Hamusuke's level as a 

wizard is practically zero, so it’s not very hard to resist. Hamusuke primarily used it for hunting prey 

in the forest. In other words, normal animals just have low mental resistance. 

Countermeasures 

Charm Person is a fairly common spell, but since it only takes momentary weakness to become 

mind controlled and lose a fight, it's an extremely dangerous spell given how many people use it. For 

that reason, preparation for any fight includes mind control countermeasures. 

Undead like Ainz and Shalltear have absolute resistance to mind control spells in the first place. 

In other words, controlling the minds of undead with magic is impossible. 

Humans don’t have inherent resistance like that, so they need to take special precautions. For 

example, using Undead Mind on oneself gives the caster the same resistance as an undead. It's said 

that outstanding warriors don’t even need spells and are able to focus inward to escape the effects 

of mind control. 

Special Skills 

There are other skills besides the Charm Person spell that can put another being under one's 

control. For example. Demiurge’s passive skill Incantation of Influence allows him to give orders to 

any being under level 40. It could be said it's an extremely effective skill for abducting lower status 

entities. 

Aura also has a skill for controlling minds. It even works on undead. 
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The word vampire actually covers a variety of races, including 

vampires, original vampires, and true vampires. Broadly speaking, 

vampires have far more muscular strength than humans, as well as 

resistance to weapons. Even if they get injured, they have healing 

abilities that fix them up right away. Probably their most distinctive 

feature is their ability to create vampires weaker than themselves by 

sucking their victim’s blood. 

A normal vampire can only make far less intelligent lesser 

vampires, but as a true vampire, Shalltear can create vampires that 

have more or less the same mental faculties as humans. (Of course, 

she can also create lesser 

vampires if she likes.) 

Another characteristic 

of vampires is a skill they 

have called Bewitching 

Eyes. It's a type of mind 

control that charms an 

opponent who looks into 

their eyes. It works on 

members of the same sex, 

too, not just the opposite. 

Chapter 11 
Vampires 

Shalltear has many other skills since she's a true vampire. With her Summon Kin skill she can call 

upon related monsters like vampire wolves. She can also use Mist Form to turn herself into mist and 

nullify all enemy attacks. 

Blood Frenzy 

Shalltear has outstanding combat ability, but one of the classes she used to get there has something 

called Blood Frenzy. If she gets too much of her victims’ blood on her, she becomes unable to hold 

back her urge to slaughter. Without those mental brakes, she indiscriminately massacres any prey 

she sees. 

While Blood Frenzy is activated, her attack power soars. However, since her mind is out of her 

control, she ll end up ignoring her mission and going on a rampage, so the cons far outweigh the pros. 

In game, it wasn't such a huge deal, but in reality, it’s a penalty that causes a lot of trouble. 

To prevent activating it, she needs to fight while avoiding getting hit with blood and/or sucking 

it up with a weapon or something. Supposedly it's not impossible for the strong-willed to hold it 

back, but... 

In this way, Yggdrasil gave particularly strong classes weak points and penalties to make the game 

more balanced. 
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5 Leisure 

Their gripes about their jobs in reality gathered steam: how their subordinates had no 

communication skills, how the spec documents were liable to change from one day to the next, 

how their bosses would grill them if they didn’t meet their quotas, how they could barely ever 

go home because there was too much work, their abnormal weight gain caused by the crazy 

hours they kept, the increasing number of pills they took. 

(From the novel Overlord,V61. 1, page 12) 

In the world of 2138, regulated by the huge conglomerates, what did people look forward to? 

Since the environment had been destroyed, it had gotten difficult to acquire fresh meat 

or vegetables, so the poor ate mostly supplements and processed food designed with only 

nutrition delivery in mind. As ingredients were exhausted, the dining industry declined, and a 

gourmet meal was something only residents of the arcologies could enjoy. 

Due to the atmospheric pollution, playing sports outside was also a dream that would never 

come true. Renting an indoor playing field was very expensive, and thus out of reach for the 

poor. 

Since the mountains and oceans were also polluted, tourism as a leisure activity had gone 

extinct. 

The only leisure activities the poor could enjoy were things they could do at home: board 

games like shogi and Go, streaming movies, and DMMO-RPGs. 

By immersing themselves in a DMMO-RPG, players could gaze at beautiful natural vistas 

- Overlord - 

without stepping out of their rooms, and they could meet a lot of people, even if only through 

a screen. They could take out their work frustrations on monsters and build the kind of house 

in the game they could never have in real life. Maybe they would even find love. 

The reason DMMO-RPGs became so popular in the twenty-second century was due 

partially to how interesting the games were, but another reason was probably that so many 

people wanted to escape their hopeless reality. 

To players, the DMMO-RPG was not an "alternate” reality—it had already replaced the 

real world. 

However, these games, which players turned to for support, were developed by affiliates of 

the huge conglomerates. Were DMMO-RPGs just another part of their plot...? 



in the open, but society as a whole wasn’t actually thrown into chaos. Most people quietly 

commuted to an office and put in their hours. Employees were treated cruelly, but they never 

complained, and almost no one rebelled against their administration. 

The reason they didn’t was that anyone who revolted against their company would have 

been unable to survive in that world. 

In the past, if one were forced to leave their company, they might have been able to be self- 

sufficient and get their own food, but in 2138, that was a dream within a dream. Even if seeds 

were sown in the polluted earth, they wouldn't sprout, so anyone who couldn’t live in a city 

would starve to death unless they stole food from someone. For people who weren’t ready to 

take that step away from humanity, the only option was to follow company orders and keep 

working. 

Very rarely, there were terror attacks on the wealthy (those who belonged to the huge 

conglomerates), but they almost never actually affected their target because the upper crust of 

society lived their lives cut off from the outside world. 

Only the rich could attack the rich, but even when the wealthy clashed, it was the poor who 

lost their lives. They were the ones who had to take orders and actually go to war. 

To the wealthy, terrorism, war, and looting were fantastical things that happened in some 

far-off land. 

That’s the way the world was, so if there were passionate police officers, they would have 

been upset by the gap between their ideals and reality and might have tried to go looking for 

justice somewhere. 

- Overlord - 

4 Education 

Questing was fun, too. And playing with friends was even more fun. To Momonga, with 

his parents already gone and no friends in the real world, Aim Ooal Gown represented the 

awesome times he'd spent with his friends. 

(From the novel Overlord, Vol. 1, page 30) 

After the huge conglomerates took over the country, under the pretext of "getting public 

expenditure under control," but with the true aim of robbing the poor of their ability to think, 

the compulsory education system was dismantled. In the world of 2138, tuition was required 

to attend even elementary school. 

Parents who wanted their children to be able to get a halfway decent job still sent them to 

school, but it wasn't easy for the poor to scrape together tuition. There were many who bent 

over backward and ruined their health working to pay for it. Really, elementary education 

shouldn't have cost that much, but prices soared because the wealthy wanted to rob the poor 

of educational opportunities. 

To the wealthy of 2138, the poor (anyone who wasn't rich) were no more than worker bees 

who existed to make them richer. What was demanded of worker bees was to loyally follow 

their superiors’ orders, not to think for themselves. People who thought for themselves were 

considered outsiders who disrupted teamwork, harmful elements who threatened public safety. 

To the wealthy who wanted the poor to stay stupid, the fewer schools, the better. 

People who graduated elementary school had a minimum level of knowledge, which they 

used—as a gear in the system—to get a job. That was the definition of success if one was poor. 



Of course, the pollution extended to the water as well, and all the rivers turned horrible 

colors and ran murky. The pollution was so bad that water purification systems ceased to 

function, so even tap water had to be passed through a filter before it could be drunk. 

The practice of traditional farming, which depended on rainwater and sunlight, declined, 

and all vegetables and grains were cultivated in domes. The price of food inevitably soared, and 

raw fruits and vegetables became luxury goods that ordinary people couldn’t get their hands 

on. 

2 Politics 

"My health? It's pretty much in tatters. Not doctor-visit level, but pretty close. Ugh. I really 

wanna just run away from it all. But I gotta eat, so I'm working my ass off and getting 

whipped like a slave." 

(From the novel Overlord, Vol. 1, page 12) 

In the world of 2138, Japan, in practice, was run not by the government but by corporations. 

Huge conglomerates had even altered the laws to be to companies’ advantages, and the reality 

was that they controlled the people. 

At the end of the twenty-first century, though the old structure of society was showing signs 

of strain, it was still intact somehow. But at the beginning of the twenty-second century, with 

the collapse of the primary-sector industries due to advanced environmental destruction and 

the drying up of crops, there were food riots in all corners of the country. The riots eventually 

turned into a coup d'etat, and when the politicians were targeted by the people’s discontent, 

- Overlord - 

they were tried by the mob. 

Into the power vacuum left by the halt of government functions, due to the coup d’etat, 

came the huge conglomerates, which seized the legislative, executive, and judicial powers. They 

succeeded in taking over the country. 

But the ones who caused the environmental destruction in the first place were the huge 

conglomerates. If they had protected the environment, there wouldn’t have been food shortages 

or riots. Looking at it that way, it seemed like the world had been being manipulated by the 

conglomerates for a long time. 

Meanwhile, those in the conglomerates had taken refuge in "complete environment cities" 

called arcologies. Employees and affiliates exulted in how different they were from the outside 

world. 

So arcologies ended up becoming states with cities built around them. At certain times for 

various reasons, arcologies went to war with one another. 

3 Safety 

He went to the office, worked, came home, and slept. Up until now, he'd log onto Yggdrasil 

and keep things ready in case any of his guildmates wanted to come back, but he didn't even 

have that anymore. Was there any point in going back to such a world? 

(From the novel Overlord, Vol. 1, page 80) 

In the world of 2138, the government had basically ceased functioning, and police remained 

only in name. Naturally, public safety worsened, and gangs of thieves and hackers operated 



The World of 2138 
Written by Satoshi Oshio 

Supervised by Kugane Maruyama 

The world of the year 2138 where the creator of Ainz, Satoru Suzuki, lived was not 

discussed in detail in the Overlord story. Here, its secrets will be revealed! This has 

pretty much nothing to do with the main plot, but we hope you enjoy it as background 

info. 

1 Environment 

Overlord 

"It's just stun— No, a clicked word like stunning doesn't even begin to capture it. I wonder 

what Blue Planet would say if he could see this...’’ If he could see this world that doesn’t 

seem to have any air, water, or soil pollution... 

Momonga remembered his old friend, the one who had smiled self-consciously when he 

got called a romanticist at an off-line gathering of guildmates, who was so kind—a man who 

loved the night sky. 

(From the novel Overlord, Vol. 1, page 120) 

The ceiling of the sixth level of the Great Tomb of Nazarick, where the Colosseum is located, 

is a beautiful sky that changes according to the time of day, but it was made by Blue Planet, one 

of the Forty-One Supreme Beings. Apparently, he began playing Yggdrasil to re-create gorgeous 

natural scenery that had been lost in the real world. 

In the world of 2138, the destruction of the environment had continued at ever-increasing 

speed to the point where the surface of the Earth was hopelessly polluted; gorgeous nature 

existed only in video games. The sky was always hidden behind black smog, the sun making 

only brief appearances. Thick, toxic fog frequently covered the cities, so almost no one went 

out without a gas mask. Since the plants that would have converted carbon dioxide to oxygen 

and absorbed nitrogen oxide had all withered due to a dearth of sun, the atmospheric pollution 

only worsened. As the number of plants decreased, the populations of birds and insects that 

ate their leaves and fruit dropped as well. 
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Oshio: 

all I could do," but we got a more positive reaction than I imagined we would, so I 

felt lucky. 

Thanks to you, the books and manga are selling more copies, too. 

Itou: Maruyama's novel is really interesting in the first place, you know? If you take that 

appeal and give it proper form, the anime will be interesting, too—or at least, it 

should be possible to make it interesting as well. We did our best to accomplish 

that, but it was pretty hard, [laughs] There were people who were like"Why wasn't 

this scene in it?” etc. 

Oshio: We get that with the manga, too. It’s hard to choose what to keep and what to cut. 

I was pretty jealous of the anime. You can get so much more in there. 

Itou: When I saw the manga, I noticed how the use of time, or panels, is different—the 

difference between the two media. 

Oshio: I think the manga Overlord adaptation started earliest out of the other media types, 

after the novels. So I thought, First we have to grab the readers'. So we moved through 

the early part of the story at a pretty quick clip. Also, Comp Ace told us that lots of 

series that got off to a fast start do well. Then, when I saw the anime... 

Itou: Yeah, we were pretty leisurely, [laughs] Well, we both had our strategies. 

Oshio: If I had known fans would be okay with that, I would have taken my time more. 

Actually, I’ve slowed the pace down now. 

Itou: 
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I get that feeling reading it. [laughs] 

Oshio: If I’m allowed to do it slower, that's better for everybody. 

Itou: How long will the manga run? 

Oshio: I want to do it as long as I can. 

Itou: There’s a lot of stuff I’d like to see. [laughs] 

Oshio: Thank you for such a worthwhile discussion today. I’m happy to hear that you're 

reading the manga. 

Itou: But, man, when you're following both you keep thinking. Who did it first? or Ah, they 

got there first! and all kinds of stuff like that, [laughs] 

Oshio: When I saw that you used the line from the first chapter of the manga in the 

second trailer, about being an "overlord, ruler of death," I was like"Yup!” [laughs] 

Itou: The lines from the manga that were pulled from the book are similar to the lines 

in the anime, so I thought. Yeah, this guy gets it. 

Oshio: When I saw in the recording chat you guys were directing Lizzy Baleare to not be 

pitiful but more proud, I thought I’d go that direction in the manga, too. Working 

on the manga at the same time as the anime was being made was really motivating 

and educational. 

Itou: I feel the same way. We were doing our best, too. 



so-bin’s direction and consulted with Yoshimatsu along the way. 

Oshio: So you’re thinking in terms of how it will move not in terms of the still image. 

Itou: Yeah, so-bin’s clothing and hairstyles are really elaborate and seem like they would 

move more like effects, so to animate them would have been a resource issue, as 

well...but they’re really cool. I really wanted to re-create them, but even just doing 

the motion is hard, so that plus effects—I was worried we might not be able to 

control it all. We also had to be consistent with the OP. We actually handed the 

original books over to the animators to draw the OP before the character designs 

were done, and what they came up with was really good, so we used it as is. So the 

final product is the result of trying to stay consistent with that and fit everything 

into the time for each episode. 

Oshio: I think you ended up with some very memorable scenes because the designs settled 

in such an ideal way. There were any number of different ways you could have gone, 

so was the reason you chose the designs you did in order to push the charm of the 

illustrations from the book? 

Itou: so-bin’s illustrations toward the beginning of the novel are really rich, like oil 

paintings. Lately, the cute girls have gotten a bit more moe, and the cool guys are 

full of heart. It seems like he can draw anything. So yeah, I felt like we could have 

gone in any direction. Then, when I asked Yoshimatsu to do the character design, 

I was thinking we’d have to hew closer to his personality, too. And he does a lot of 

work, so it was also important to me to not stress him out. We felt out the designs 
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with those things in mind and settled after shifting Ainz and the floor guardians to 

be more "character/mascot"-like. The one I was most concerned about was Gazef, 

I think? I supervised to make sure he had that "adult male human” thing going, and 

the result was this super-gallant man but also fell under the umbrella of cool anime 

character, so-bin also came up with a bunch of ideas for us as well; but I thought 

that by going with character designs that had more immediate visual impact, we 

could make an anime where the cast would become popular. It’s funny that the 

series is so character driven, but then the protagonist has no facial expressions, 

[laughs] 

Oshio: None of the characters fall into the background. 

Itou: Yeah, we got them all to feel very everyday, so-bin’s book covers are so intense, 

so when you look at them for a long time, you can enjoy that feeling of "Wow, so 

there's art like this, too.” But for anime, it's about what you can show in however 

many frames and seconds, so getting to that minimal image from there is important. 

The Anime and Manga Under Way in Parallel—the Artists' True Feelings 

Oshio: What did you think about the viewer reactions? Were there some surprising ones? 

Itou: It was clear from the beginning which things we weren’t able to put as much effort 

into, so to get comments and criticism about that kind of stuff, it's like, what can 

you do? But I’m pretty confident that it’s still fun to watch. I had some regrets 

about the first two episodes, like "I really wanted to make them better, but this was 



those issues. 

Oshio: So that’s a job where you’re looking at all the details and assigning personnel, right? 

You have to think as both a director and a producer. 

Itou: Yeah. Rather than failing after trying too hard to go big when you’re saying, "We 

have no people," it’s better for the overall quality to keep the production tighter. So 

I do some of that type of calculation. 

The Secret of Mecha-tastic Designs Revealed! 

Oshio: There's something I’ve been wondering about. It's interesting how even though it's 

a mainly fantasy world, the angels and Shalltear’s armor, her Pipette Lance, etc., 

seem kinda like mecha. 

Itou: The simplest answer is that we had Izmojuki do some production design for us. 

He's most famous for Steel Battalion, which I think was on Xbox. He did the mecha 

designs for that. We’d had him help out before on the Madhouse-produced series 

The Irregular at Magic High School, so through that connection, producer Hashimoto 

made the offer. I thought. Well, the original illustrations are sorta mecha-like, so why not 

have them be mecha-like? For the Pipette Lance, the original illustration had a pretty 

tricky design, so there was one meeting where we were wondering if it would be 

okay to make it more like a pipette. We had a few designs done, including one that 

had, like, bellows, but we went with the one we did to make it easier to animate. 

He also made some special effects for it, and anime feels more dramatic when some 
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shots have special effects, so...! The armor was Yoshimatsu's realm. He did designs 

very close to the original illustrations. I mean, the original art was practically a 

mobile suit, [laughs] 

That’s true, [laughs] 

And the illustrations for the angels in the book were already so mechanical looking 

it was like "This is an angel?" so we were faithful to that. But I think it also ended 

up that way due to Izmojuki’s personality. Our stance was to go with whatever he 

came up with unless we really couldn’t. 

So you followed the original, while bringing out each staff member’s specialties 

and characteristics. It came together brilliantly. 

Yeah, we were really lucky. 

the Character Designs 

Finally, let me ask about the direction you took with character design. Under the 

term "fantasy," there are lots of different styles, but I think this ended up being a 

series with a strong sense of the world the characters are in. For example, it struck 

me how when Shalltear's "Blood Frenzy” activates, her design was kind of like a 

yokai. 

Thank you. We had so-bin do a bunch of concept art for us, and of it was 

so awesome I felt it would have been hard to animate them. But I stayed close to 

Oshio: 

Itou: 

Oshio: 

Itou: 

Deciding 

Oshio: 

Itou: 



Itou: Yeah. Although to be blunt, it may have been mainly a budget allocation decision. 

[laughs] We knew from the planning stages that we'd have that scene, so then you 

push to get a staff member who can do it. Then you have to think about how to 

arrange the team so they will enjoy doing it. And then, of course, CG takes a lot of 

time, so you can’t use it the same amount in every episode. 

Oshio: How long does the CG take to produce? 

Itou: The skeletal dragon we started in February or March. And it was just barely ready 

in time for the broadcast. 

Oshio: So about five months? 

Itou: Apparently the actual modeling took quite a bit of time. And then motion control, 

etc. There’s this kind of interesting story where they showed it to me a few times 

before it was done. And I thought. Isn't this good enough? but the guy doing the CG 

[Shohei] Yabuta wasn't satisfied. Which is fine, except that at the time we had 

another pending issue, which was that we needed this monster called a necroswarm 

giant, which is this huge clod of bones. He’s only in a couple shots, but... 

Oshio: Oh, the graveyard giant thing. 

Itou: I think you can tell if you look closely, but there are not that many things we 

modeled with CG. The skeletal dragon is pretty conspicuous, so it was no problem 

to allocate some budget there, but the necroswarm giant doesn’t even show up that 

much, so we decided not to do 3-D CG. So just as I was wondering what we should 
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do, Yabuta showed me the dragon partway done, like"This is what it's looking like." 

And I said, "Sorry, but I want to make this a texture and stick it on something, so 

get me the data!" and that’s exactly what we did. [laughs] 

Oshio: So it's like a production ad-lib? 

Itou: Yeah. If it had been further along, I wouldn't have been able to do that, so I'm glad 

I saw it when I did. 

Oshio: What are the hard parts about fusing CG and anime? 

Itou: The hardest thing is, when you're making CG to go with anime or anime to go with 

CG, and the part you’re supposed to be making it to fit with isn’t done yet, so you 

can't get started. While you’re waiting around, you always end up losing time, so 

to avoid that issue, to be frank, it's most effective to just not make those kinds of 

shots. So at the storyboard stage, we decided that more shots would be just CG or 

just anime and kept the fusion ones to a minimum. If you look closely, they may 

very well be all one or the other, [laughs] 

Oshio: It seems like you take a lot of care with the schedule. Is that a critical part of 

contemporary anime production? 

Itou: I wonder! There must be many ways to make anime."This guy is on the staff, so I 

want to make good use of him!” or” We don't have someone who can do this well, so 

trying to do it anyway will just cause issues" are the kinds of conversations I had to 

have when I was a line producer. So maybe it’s because I have the XP to deal with 



Oshio: The viewers can have fun reading into it and making discoveries, like "Oh, this is 

connected to that!" 

Itou: And people who’ve read the book might get it. In one of the later books Ninya's 

sister appears, right? In the afterword, he said that he foreshadowed it, but even 

after rereading, I couldn't figure out where! [laughs] I was thinking that adding 

something in might be like an alibi, so we tried putting in a moment that reveals 

Ninya was a girl. 

Oshio: I get the impression that you are very skilled at translating words into pictures. 

Itou: Thank you. That said, I think I still have a lot to learn. 

Oshio: By the way, do you do all of that and the storyboards on your own? Or do a bunch 

of staff get together in a meeting to do it? 

Itou: Of course, I have some other people draw some, too. In those cases I explain it 

in words to them first, but sometimes the finished product is something I never 

would have thought of. Sometimes I use it as is, or if I think it’s lacking a little 

something. I’ll take it and redraw it. There are lots of different ways to get it done. 

Oshio: That look on Albedo's face when Ainz says "Give Yuri the Ring of Ains Ooal Gown 

I gave you" was... 

Itou: It was great, right?! For that, we used the storyboard that the director of the 

episode, [Ryouichi] Kuraya made as is. I don’t think I did much at all on episode 

eleven, [laughs] The place where they have the adventurer meeting appeared in 
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Oshio: 
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Itou: 

episode five as well, so I adjusted the height of the table and fixed the characters' 

seating arrangement, but that was it. So all that funny stuff with Pandora's Actor 

is also just the way he did it. 

Also, in episode one there’s that part where Mare tugs his skirt down. I saw that 

and thought, Dang! I wish I could do that! That kind of moment is only possible in 

anime. Whose idea was that? 

I think I had someone do it, maybe? Although I think his flailing after he jumps 

down was the animator’s idea. 

It was just so genius to think of using the skirt there. 

I wanted to show in that one moment that Mare has a lot to him. I thought a lot 

about it and, in the end, decided to make him a little girlie. If you don’t make him 

girlie, there’s nothing interesting about it when he says he’s a boy. [laughs] 

Actually, that kind of gap is key in many of the characters—even in Albedo and 

Shalltear. And Ainz has the gap between his internal and external personalities. 

In that sense, too, it was a really interesting project. 

CG: The Inside Story and Director Itou's Theory of Anime Production 

Oshio: And all the intense action scenes were the types of things you can only find in a 

fantasy series. I thought your use of CG was effective. The most obvious part is the 

skeletal dragon battle. Was that going to be CG from the very beginning? 



was something else we could do. The advance cut for the trailer that had mouths 

open like “Gwaa!” was too much for him, though. 

Oshio: The actors have to lay the vocals on top of that, so they have to act according to the 

animation? 

Itou: Yeah. So we showed them that animation at first, and they were like "We wanna act 

like that!” 

Oshio: So you could go nuts, and it would be okay. 

Itou: I guess that’s part of it? There are lots of dubbing sessions these days where there 

isn't animation to go off of. In those situations, the actors have to kind of feel 

out how far they can take it as they go. So I’m glad we could show them some 

animation as a guideline, even just in the beginning. I think that’s part of the 

reason we were able to get such good performances. 

Oshio: If you get it solid in the first half, the later episodes can be based on that. 

Itou: Once the actors understand what sorts of expressions their characters make, it 

must be easier to imagine them. 

Oshio: I'm jealous of the way you can bring out nuances through voices in animation. In 

still manga images, unless you draw in a really exaggerated way, things won’t come 

through—especially when Momon always has that helmet on! [laughs] 

Itou: Right, right! [laughs] 
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Oshio: I’m always worried about what to do since his expression can’t change. 

Itou: Sometimes the helmet gets drawn see-through so you can see his skull face inside, 

right? We were thinking about doing that in the anime, too, at first. But even if the 

helmet is see-through, he's still a skull, so there isn't that much expression anyhow, 

[laughs] So we ended up changing those scenes. 

Oshio: So you ended up depicting it in a different way? Or was it through the voice actor's 

performance? 

Itou: We just left it as his armor face. There were a lot of shots like that. 

A Little Extra Something 

Oshio: The scene where Clementine gets defeated is memorable because of the way the 

plates she’d collected from all the adventurers she'd killed fall to the ground. There 

were a lot of moments like that not present in the original books, but were very 

effective at depicting the backgrounds of the characters. 

Itou: I don't think that was completely absent from the books, but...yeah, the main 

thing was how he was embracing her. [laughs] So we ended up like "Let’s put 

in something that isn't just him hugging her." We thought it would be easier to 

understand if we explained a bit more, but in order to do that shot, we added some 

other shots before it and figured the minimum was okay. Actually when you read 

Maruyama’s original novel, he foreshadows a lot of stuff in confusing ways, so 

being a little rough about it might actually be more faithful, [laughs] 



So that spell was something Sugawara came up with, but did the cast ever ad-lib 

anything? 

Man, during the test runs they came up with so much stuff. Miyano did the most, 

I think. He said "kabe-don" [the severy time, [laughs] 

[laughs] 

It was so funny we didn’t say anything, but then he started to pull back on his own, 

although he did say just “don" the last time, [laughs] 

[bursts out laughing] That’s pretty funny. I guess that must be a Miyano thing? 

As a scene, it's fimny, but it's doubly funny because it feels like you can kind of see 

through to the actor behind it, too. 

It’s too bad that he was only in that one episode. He had a German line, and I 

heard he was nice enough to confirm the pronunciation with a friend of his who 

teaches German. 

That's a great story! Are there any other little tidbits like that? 

This isn’t about ad-libbing, but Hino would often ask, "Should I do it as Suzuki 

or as Ainz?” It doesn’t come out at all in the anime that Ainz’s real name is Satoru 

Suzuki, but he knew from the drama CDs. So we’d have these conversations like, 

"Okay, it was worth trying it as Suzuki, but sorry, could you please do it as Ainz?” 

So you guys really went back and forth about how to have him deliver his lines, 
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huh? It’s so open-minded of you as a director to take all kinds of suggestions from 

the others. 

Itou: I mean. I'm pretty sure it’s because it’s more efficient than coming up with all the 

ideas myself, [laughs] 

The Close Relationship Between the Characters’ Expressions and the Vocal 

Performances 

Oshio: Because the characters’ expressions are constantly changing, I had the feeling that 

you really managed to cram all the info from the original books into each shot. 

Itou: The artists really worked hard on that. We weren't really sure how far to take 

some of the expressions at first, like for Albedo. We just figured, well probably like 

this? [laughs] I think we went with [Takahiro] Yoshimatsu’s expressions. We had 

so-bin's concept art, too, but I remember thinking, "I wanna make the faces 

different, more weird.” 

Oshio: What was your idea? 

Itou: I just thought, if we drew them normal, the expressions wouldn’t change that 

much. I wanted to make them crazier, more insane—I thought that would actually 

end up being cuter, [laughs] 

so-bin’s illustrations have some pretty flamboyant expressions, but Madhouse 

producer [Kentaro] Hashimoto and I were talking about how we thought there 
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important than getting along, though, was that the cast really loved the project; I 

got the impression that had a good effect. 

And they'd been together all the way since the drama CDs. 

Probably lots of them were more familiar with the original books than I was. 

Even during the serious parts. Haras acting was also kind of amusing, a little 

comical. Who asked for that? Or was it just the atmosphere of the studio...? 

[laughs] 

No, I did ask her for that. Like, to increase in intensity each time she said,"I believe 

there isn’t a problem," etc. [laughs] 

Were there three of those lines in the script from the beginning? 

I think there were two in the book, but I thought it might be funny, so I think I 

adjusted the storyboard to add an extra one. 

The performances had this exquisite atmosphere; it really felt like the script, 

direction, and actors were well matched. I was also struck by the fact that 

Sugawara, who did the script, was present at the recording sessions. 

Sometimes during recording you have to make a quick change to a line. The sound 

director is in charge of the nuances of the acting, and usually there is no one 

to consult about something like, for instance, "If I make this change, will it be 

inconsistent with something later?" Usually the director has to do it on their own. 
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But if you have the person who wrote the script there, you can ask them. 

And then, was it episode eight? Toward the end of it, Khajit is casting a spell. We 

thought we'd just have him make indistinct mumbling noises, but the day of when 

we were going to decide, Sugawara chimes in and says, "Here, I wrote a curse." 

[laughs] 

Oh yeah, I happened to be observing that day and that surprised me. There aren’t 

many people who can just whip something up like that. 

I was surprised, but I guess she has always liked stuff like that. Game stuff, role- 

playing stuff. 

Yeah, she did the Sword Art Online script, too. 

So yeah, when she had it ready I just said, "Thank you." [laughs] 

Did someone ask her to sit in on the recording sessions or was it her idea? 

I’m not sure, but I think she figured it would be easier to make script adjustments 

and whatnot if she was there. Whether the writer attends or not seems to depend 

on the person. 

In that sense, it sounds just like the kind of teamwork we were talking about 

before. 

Itou: I'm grateful if that’s how you want to interpret it. [laughs] 



was probably made based on those concerns. 

Oshio: There was a pretty big lag between the drama CDs and the anime, so it's wonderful 

that you were able to get the original cast back. 

Itou: Yeah, I think the casting director must have had a hard time. 

You can't get the actors except on days when they don't already have a regular gig. 

I heard that they nailed them down rather fast once the anime project kicked off. 

Actors tend to fill in their schedules with jobs in the order they come in unless 

there’s some kind of really special circumstance, you know? 

Oshio: So that’s how you ended up with such a great lineup for not only the mains, but 

even the supporting cast, like [Takehito] Koyasu and [Aoi] Yuuki. 

Itou: I heard that Yuuki was asked on a recommendation from sound director, [Go] 

Fumiyuki. [Mamoru] Miyano, who played Pandora's Actor, was also the result of 

staff saying," You gotta get him! He’d be great!” And it's just like normal business— 

sometimes you contact someone expecting a no for sure, and get a yes. Granted, 

you can’t ask people who have morning and afternoon slots filled every day, but... 

[laughs] 

And in the Recording Studio... 

Oshio: So the cast gets decided, and you go to the studio to do the recording. Was there 

much trial and error to get the acting going in the right direction? 
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Itou: [Satoshi] Hino already had his dual-faceted personality with the internal and 

external voices from the drama CDs. Since drama CDs are audio only, he really 

had to bring that out by changing his voice. 

Oshio: Oh, so that came about because of the limitation of audio only. 

Itou: So I thought I would have him go ahead and make use of that. And we showed 

[Yumi] Hara, who played Albedo, some animation to boost her intensity, [laughs] 

But really, the first thing we said to the actors was "We’re basically fine with the 

direction you took in the drama CDs," and we didn’t change a whole lot. In the first 

place, the actors were cast such that their personalities matched the characters very 

well, so we basically used what they brought to the parts as it was. 

Oshio: So for this project it made a big difference that there were drama CDs already 

made, then, huh? 

Itou: Yeah, but the drama CD recordings were probably done in a day or two, and we 

weren’t sure if we could get the same cast to come every week. The actors got along 

fairly well and had good teamwork, though, so we were lucky to be able to take 

advantage of that. 

Oshio: What kind of teamwork, for example? 

Itou: I usually communicated through the sound director, so I didn't talk to them 

directly very frequently. But once at an event with Hino, Hara, and Uesaka, it 

seemed like they were having a lot of fun acting together, [laughs] Even more 



Oshio: So once that's all decided, it gets handed over to [Yukie] Sugawara (series planner, 

scriptwriter), and she does the scenario, and then you go back and forth on that? 

Itou: Yeah. 

Oshio: About how many drafts did it take? Three or four? 

Itou: To get to the final drafts, about five. We’d take the drafts we received at the 

beginning of the week, have a meeting about two or three episodes' worth at a 

time, and then finalize an episode every week or two. We started that process in 

November of last year. 

Oshio: So that means about a half a year before I got involved with the project you already 

had finalized some episodes! 

Itou: Well, the early episodes. The last episodes we were doing over the end of the year. 

A lot of things happened, and then in the middle of February we decided that I’d 

make the last two episodes work somehow. She did two drafts, but there were a 

lot of battles, and it seemed like she was having a hard time, so... Basically, it was 

hard to judge the amount of time that would be taken up by the scene just looking 

at the number of [Japanese] characters used to write the script. Often, the ratio 

of direction notes to lines of dialogue in the script doesn’t map to the amounts 

of time in the final product at all. If you’re just following a conversation, you can 

estimate pretty well based on the script, but if there are a bunch of direction notes 

about an action sequence, that throws it off and sometimes you run out of time. So 
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then you need to adjust the number of movements. And then during an emotional 

scene, even if there isn’t a ton of script, it has to be on screen for a while. For those, 

we usually estimate based on the amount of paper used to write them. 

Oshio: Huh. 

Itou: The scripts are done the way they used to be done for live action, so we'll ask 

the writer to make it x number of pages (where a page is two hundred Japanese 

characters). 

Oshio: And the director makes the storyboards based on that? 

Itou: Yeah. 

Things That Make Sense & the Unexpected! Behind the Scenes on Casting 

Oshio: Next, I’d like to ask about the casting process. How did you decide who would be 

who? 

Itou: Honestly, I had practically nothing to do with casting decisions. The drama CDs 

were done some years ago. 

Oshio: Ohh, right. 

Itou: Enterbrain said their policy was something like “We already decided that we're 

going to use the same cast from the drama CDs." I guess they decide on a case-by- 

case basis, but this time they wanted the same cast. I think probably the actors take 

pride in their work, and also, it’s hard to tell what will grab the fans, so the decision 
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This is how the anime’s scenario was made! 

Oshio: As the person in charge of the manga script, the thing I’m most interested in 

hearing about is how you created the scenario for the anime. I heard that you had 

the author present at the script meetings. 

Itou: In the scenario meetings, the first thing my team does is get together with the 

writer to decide the overall organization of the series. Then we fill in the plot of 

each episode, starting from episode one, in order. There’s a limit to how much we 

can animate of the original novels, so the most important thing is to make those 

content adjustments. During that stage you get issues like “We should have this 

happen over there instead” and’ I really didn’t want to cut this, but it wasn’t enough 

for a scene, so it’s gone for now.” And then that scene you cut is always stuck in the 

back of your mind, right? So if you see a place where it might fit, you try proposing 

to put it there. At the end of those meetings, the writer gathers those ideas into the 

script. 

Oshio: I see. 

Itou: And as we're adding or taking out content, we're asking the original author [Kugane] 

Maruyama things like "Is it okay if we do this?” and "What’s the background on 

why this scene turned out like this?” and then based on that information we say, 

"Well if that’s the case, then could we add this?" etc. That's pretty much what 

happens at the script meetings. 
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