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Excerpts from an address by President James J.

Whalen at Newton College "Measure of Commitment"

Campaign Kick-Off Dinners, 1972-1973.

During the last few months I have had the

pleasure of addressing many of our alumnae,

parents, and friends as I traveled to various cities

across the country to prepare for our capital cam-

paign. My remarks on these evenings reviewed the

last three and a half years at Newton College and
the progress we had made in our academic pro-

grams, our student life programs, and progress in

the areas of finance, development, and gover-

nance . .

.

Our College

... I am proud of our college, of our superb

faculty, of our excellent administrative staff (even

though one of my colleagues once paraphrased

Linus of the Peanuts cartoon and suggested that col-

lege administrators were the crabgrass in the lawn
of academe), and proudest of all of the young
women who are our students and to whom I have

offered an invitation to participate in all phases of

college life at Newton— from the classroom to the

Board of Trustees. I am happy to say that I have

never regretted that they accepted that invitation.

Sometimes, when the problems seem most difficult

and I begin to wonder whether it is all worth it, I go

out and talk with our students and come away
renewed, knowing that it truly is.

. . . For too long, many people in education

thought that what they were doing would continue

forever, and that their institutions would survive

simply because "they were there." It did not seem to

matter that there was a lack of sense of mission—
because they were members of the educational fra-

ternity and that somehow seemed enough. There

was little sense of accountability to the constituency





that supported them. It was expected that the

parents and graduates and, on occasion, the bishop

would heave large sacks of money over the wall and
never ask "what is going on in there?" The
relevance of what was accomplished was never sub-

jected to study or test, and it was never really vali-

dated. Simply because it was done by the faculty

and the administration—somehow it must be good
for them— them usually being students.

Well, whether we like it or not, and I assume
many of us do not, all that is changed now, and we
are faced with extremely difficult times and very

difficult questions. Questions like what are we
doing? What is our mission? What does it ac-

complish? Why is it worth it? People are raising

these questions and telling us that if they cannot

have reasonable answers, then they will not support

these institutions. The colleges and universities that

are supported, and many will be, will answer these

questions and will be able to enlist the support of

caring people.

. . . The colleges that thrive will have a

message and a mission. The goals will be clear, but

the means to accomplish those goals will be flexible.

The institutions will have roots in the past, but they

will not write their destinies in concrete. The in-

stitution will grow and change as the future re-

quires, but it will always cherish its past as it

designs its future.

Each institution must continually re-examine

its identity in light of the times in order to deter-

mine whether or not it deserves the support of its

friends, faculty, students, church, and the society it

serves.

Newton College deserves to be one of these

institutions. She deserves it because of what she has

done (you know that chapter of our story— it

belonged to you); she deserves to survive because of

what is being done now (the President's Report will

tell you something of that); and she deserves to sur-





vive for what she will do in the hiture (and we will

all have a hand in writing that chapter).

Newton's Future:

The future of Newton College depends very

much on how we design and articulate our mission.

It depends very much on how we deal with change

in our world; how we address the special needs and
interests of women; how we address ourselves as a

Catholic institution; and of course the future de-

pends in the final analysis on whether or not finan-

cial support will be forthcoming from our constit-

uency. I would like to speak briefly on each of these

points.

As we face our future there is naturally a

great deal of concern about change. Yet to think that

there is no need for change is just as bad as to

assume that merely providing more change is doing

a good job. The measure should be whether or not

our new ideas or concepts make for a better future.

The dreams I have for tomorrow are built on the

stuff of yesterday and the plans of today. The ideals

that the college began with are just as valid today

and just as important for our planning for tomor-

row. The enthusiasm and driving faith of the

religious who built this institution and who pro-

vided Newton with models of rational, informed,

and caring womanhood provided us with a very

solid and rich foundation. They have brought us to

where we are and the good that these women did

lives well after them.

There is no denying that these are times of

momentous change. It is customary in these cir-

cumstances, I suppose, to urge our benefactors to

support the institution because it alone will some-
how remain impervious to change, a trusted guard-

ian of all that we valued in our less tumultuous past.

There are voices that tell us that survival lies

through scrupulous reverence to the forms and





beliefs of yesterday, to the exclusion of the new age

which awaits our students. Newton College cannot

offer that any more today than the founding women
could offer it twenty-seven years ago— nor 170

years ago when the first religious founded the

Society of the Sacred Heart in France. No institution

is unaffected by change, and to pretend otherwise is

hallucination, romanticism, or opportunistic adver-

tising.

... I believe that Newton College exists to

prepare women to live as informed Christians in

the modern community. It is evident that if the

community and society change, the college must

change as well. Newton College should be sup-

ported because you believe that what we are doing

is what the best colleges have always been about.

One of our sister women's colleges in New England

has a credo in her articles of incorporation which
states that the college should ever be home "to the

best ideas of the day." I am told that this college had
profound financial problems over its first fifty years,

but that it always had a remarkably distinguished

and loyal alumnae. What mattered in the end was
the fervent belief of a few generations of women
that they could not have been better educated any-

where, and that the most grievous mistake their col-

lege could have made would have been to stand

still. Newton College is still very young, but it has

the opportunity to deserve this same kind of

respect.

The Mission of Newton College:

Let me talk for a moment about the mission
of Newton College. The religious who founded the

college wanted to provide a quality liberal arts

education, with a moral dimension, for young
women able and motivated to pursue such an
education. This kind of education is needed even
more today.





In a society that seems each day to become
more and more homogenized—supposedly to make
our lives less complicated—we find more and more
of our alternatives being removed. We cannot let

this happen for we are a diverse people, and our

complicated lives are really part of our being

human. Our diversity and these complications can-

not be denied or resolved by an all-purpose,

monolithic, single-minded educational presenta-

tion. There must be places like Newton for those

who march to the beat of a different drummer.
Newton College must continue to be a small

and mobile institution that will be able to capture

the personal joy that is learning. It must be a place

where students learn to work together and see that

institutions exist to serve people, rather than the

other way around. It must be a place where people

learn that progress comes not so much in revolu-

tionary explosion as in small victories each day for

cooperation and reason.

Newton College must be a school where the

liberal arts is truly emphasized—where the educa-

tion leads to what William James called "the ad-

miration of the really admirable, the disesteem of

what is cheap and trashy and impermanent." It

must be a place where students explore a wide
range of fields in order to know the world in which
they live and be able to deal with it; to gain a

perspective on that world and the events that take

place in it; to gain the mental discipline that will

enable them to analyze and discriminate between
good and bad ideas, truth and falsehood; to gain the

ability to create and communicate their ideas and
insights; and to truly understand their own per-

sonal Christian identity.

Newton College must not be a shelter nor a

ritual. It must be an experience, and the women
who come to Newton will participate less in the

ivory tower of self-centeredness and more in recog-

nizing that they are part of the society and that they





serve the society that serves and supports them.

They will learn that the excitement of educa-

tion is the opportunity to work with each other and
the faculty on an individual basis, and to be in-

volved in the process of the discovery of themselves

as competent and useful people. Our education will

provide an answer to the question of "who am I in

this world of contradictions?" and provide them
with the development of skills and talents to pre-

pare to give of their identity. Newton will only be

the beginning of the rest of their lives, where they

will learn a set of values strong enough to keep

them secure in the midst of an intense, changing

world. Finally, the college must be a place where we
are accountable to each other for our toughness, our

quality and our standards, and for the meaningful-

ness of our academic experience.

Newton's Catholic Tradition:

. . . Catholic institutions have a challenge to-

day. We are beset by a general drift toward loss of

standards, and colleges with goals and standards are

needed. What does this mean to Newton as a Catho-

lic college? It means that Newton College is proud of

her traditions and of the traditions of the Society of

the Sacred Heart. It means that the college is vitally

concerned with the moral development of the in-

dividual as a Christian, and it means that we believe

it is the moral obligation of the Christian to do God's

work among men. It means that in a world too often

shaped by ignorance, hate, arrogance, and selfish-

ness, we must prepare our women to accept respon-

sibility personally. It means that we must quickly

teach them to be responsible in their intellectual,

social and community lives, and that where there is

ignorance, hate, arrogance, and selfishness, they

must learn the independence to oppose it with

Christian compassion.

As a Catholic college it is not our job to pre-





pare women to be "well adjusted" for the brave new
world. But it is our job and our purpose to make it

possible for women to make creative contributions

to other men and women. I want our students to

learn reason when others wallow in ignorance or

hate. I want our students to learn to be compas-

sionate where suffering or injustice is the norm. I

want our women to be competent where skill is

needed, and I want them to serve where others

deny responsibility. I want them to seek truth, about

themselves, about nature, about society, when other

pursuits may be more convenient or more prof-

itable.

You might describe me as idealistic, naive,

revolutionary, or at best, uninformed as to the ways
of the world. My answer is that perhaps we will

fail, but no other position is possible for us. If our

graduates leave us with neither conviction nor skill,

in whose hands do we place the future of mankind?
On whose head will the responsibility for the brave

new world rest?

Special Emphasis on the

Education of Women:

Finally, part of our mission is our special

emphasis on the education of women. I hasten to

assure you that we do not have a harem mentality

at Newton College, not do we exist to exclude men.

Rather we desire to emphasize the special needs

and interests of women and enable them to fully ex-

plore their intellects, imaginations, and commit-

ments.

Women have traditionally been the guard-

ians of humanity because they have mothered
man's children and concerned themselves with the

basic issues of sustenance and guidance of their

children's education into life. Today, women, at

least many women, are forming a new identity and





demanding roles that transcend old stereotypes.

They are playing increasingly more important roles

in politics and community affairs. I hope that in

their new roles, as in their old ones, they will con-

tinue to reflect the wisdom and the humanity that

long have served to restrain man's compulsion to

power and soften his often grim view of the world.

It is absolutely necessary that women be just

as wise as men. How could anyone at any time have

doubted the fact that women need education to

develop wisdom just as much as men do. And in

order for many women, not all, but many women to

develop their special wisdom they need an environ-

ment in which they can do it together. And that en-

vironment had better concern itself with the arts

and humanities, theology and the sciences, for

tomorrow our women will confront questions that

cannot be solved without enormous danger to all of

us. And tomorrow's questions will be far more
difficult than some of the questions we faced yester-

day. The question of the distinction between life and
death. The question of prolongation of life. The
question of who shall live or be born. Who will

decide? Who will answer? I submit that we had bet-

ter have colleges like Newton in this world to pro-

vide our women with intelligent, humane and
Christian answers.

Yes, I believe that Newton has a mission. I

believe that we have taken a very hard look at our-

selves and that we are something special that can-

not be reproduced anyplace else. I believe further

that we are truly doing important work. It must not

be allowed to slip away, because it would be truly

missed.





The Importance of the

Measure of Commitment Campaign:

Tonight is the beginning of a program that

must not end in a mediocre response but must be

overwhelmingly successful to signal the determina-

tion, enthusiasm, and support for Newton College.

It is up to all of you who have profited from

Newton, both directly and indirectly, to see that

those who come after you, who will some day take

your place and make the same decision about what
will be— that these students may have their time

and may profit as you did.

I seek for Newton not the image of another

reasonably good school. I want Newton to have a

sparkling excellence that is felt by those who go

there and participate, and I believe the president

should play a very personal role in fashioning that

excellence. He cannot do this in a constant state of

financial crisis. I want no longer to say "no" to

reasonable requests of reasonable people. I need the

resources to be able to say "yes." We need the

resources to pay our debt—and to go beyond that

and truly enrich the campus and its educational

programs.

What Newton College needs is a dynamic,

caring constituency. It needs people to say "this is

ours and it is terribly worthwhile, terribly impor-

tant, and I am going to support it".

What we will do now fashions our future.

This is the most crucial moment in Newton's histo-

ry and all of us— parents, alumnae, friends, and the

Society of the Sacred Heart— will have to do more
than we dreamed of if we are to succeed. In this

period of the history of the college there must be ex-

hibited the greatest expression of loyalty and sup-

port. I can promise a very great college, but I cannot

make that promise come true unless we have a tre-

mendous amount of support.





To say it plainly, the future is, to a very large

degree, in your hands, and I ask you not to let it slip

through your fingers. Edward Everett Hale wrote "I

am only one, but still I am one; I cannot do every-

thing, but still I can do something; and because I

cannot do everything, I will not refuse to do the

something that I can do."

Now Newton's chief piece of crabgrass will

close by telling you that I believe that Newton Col-

lege can be the best Catholic women's college in the

United States, but only if her distinguished parents,

friends, and alumnae put a lot into it. Thank you
very much.
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