
33, Eegent Square, W.C.

Novemhci 30, 1872.

Dear Sir,

I have ventured, at the risk of seeming impertinent^

to send to you and the other members of the Consultative

Committee, the accompanying j)aper, containing a sChemo

for the constitution of the College, and other suggestions,

which, although I have thought of them for a long time,

I have not had time to throw into any other than the rough-

est possible form. My object in sending it is to show how

the suggestions I have made on the Committee can be

brought into harmony with the whole work of the College.

You will see that I have mainly dealt with the con*

stitution of the governing and managing bodies of the College,

just touched upon the examinations, and left altoofether un-^

touched the questions of studies, foes, and the social life of

the College, all of which I suppose we shall have to deal

with. I have prefaced the paper with a list of what I take

to be the objects of the College, which, or some such paper,

I think should be always kept in circulation at the College,

and be given to every new teachei and student.

In conclusion, may I venture to say that I mean this

paper only for the use of the Consultative Committee, and

should feel obhged by your not showing it to other members,

of the College.

I am, yours faithfully,

GEOEGE TANSLEY.





Objects of tlie College.

1. -To put a Colleg:e education within the reach of working men^
i.e.^ to form and maintain elapses in which shall be lau«;ht not only
elementary subjects, but also those of a higher kind, such as are usually
taught at Colleges and Schools, at such fees a':> shall make it possible

for the classes to be attended by artizans, clerks, and others receiving
still lower wages.

2 —To hold periodical examinations, in which the work done in the
classes shall be tested.

3.—To promote social intercourse and friendly interest in one another
amongst all the members of the College, whether teachers or students.

4 —To do such other work as may commend itself to the Council
from time to time, as being likely to promote education amongst all

who come to the College to ask for it.

The College to consist of the following Sections—
1.— The general body of students or ordinary members. Any ordi-

nary member who has not attended a class for two years to cease to

be a member. (This rule not to be retrospective).

"2.— Associates, or permanent members of the College. Each Asso-
ciate must have been in the College two years, and must pass an ex-
amination in English History, English Grammar, and Bible History,
and would then become a life member of the College. (Note—Any
member to be allowed if he pleases, to substitute any other one sub-
ject taught in the College for Bible History). The extent and scop^of
the Associate examinations should be exactly defined in a scheme of
studies, and should be such as. without conferring any educational
distinction, would afford the students an opportunity of showing they
had sympathy with the intellectual work of the College, and would
create a body of students from whom individuals could be elected
to assist in the governing and managing work of the College.

3.—The Council, to consist of not more than thirty-six members.
(I am aware this is a large number, and should be willing, if my col-

leagues on the Consultative Committee think my scheme at all worth
considering, to consider the best means of reducing it The reason I

have adopted it for the present will be seen by the following )

The 36 members to be made up as follows :

—

1.—The founders of the College. (I take the active founders to

have been nine in number).

-.—The first members of the Working Men's College Company,
not being founders. (I think there are about three of these.

This would make the number up to twelve).



3.—The voluntary teachers, beinp; graduates of some university,

who had taught in the College for two consecutive terms. These
to cease to be members of the Council at the end of two years
after having ceased to teach in the College or to do some other
active work in it. Occdsional lecturing and mere membership
of the Council not to be considered as active College work. (The
number ot voluntary teachers, if the above restrictions be taken
into consideration, v\^ould not, I think, exceed twelve. This
would make the number twenty-four).

4.—At least one-third of the whole number to be elected by the

^

Council from among the A^^sociates. Should thdre not be'

enough Associates, the Council should have the power to elect

such other students, up to one-third, as maj seem to them likely

to be most useful on the Council; but this measure only to be
resorted to when there are not enough associates. (By this,

twelve associates would have seats on the Council, making the

total number thirty-six).

In the case of the resignation or death of any founder, the Council

to elect any one they may think fit, to fill his place. Also in the case

of any member of the Working Men's College Company, not being a
founder, parting with his share in the company, he is to cease to be a
member of the Council, unless he comes in under another of the con-
ditions of membership. In this ca^e the person to whom the share

passes is not to be a member of the Council unless specially elected,

but his place is also to be filled up by the Council electing any one
they may think fit. This would give twelve places filled by gentlemen
whom the Council might think most likely to represent the original

founders, or whom they might thiuK desirable to have as members.

I may say here that although the question has been raised as to.

whether it will not be necessary to have more classes in the College

conducted by paid teachers, I have not provided for that in the scheme;
but without expressing either approval or disapproval of such a change,

I do not think it would materially alter the above scheme, as, supposing

the voluntary teachers should fall below the number twelve, that would
make it possible either to diminish the number of the Council or to

elect either paid teachers or any one else, as seemed most advisable.

The Council to elect a Principal of the College, but I should be glad

if some means could be devised by which students of two years stand-

ing might be consulted, although I am not prepared for their taking

part in the elcclion.

The Council to elect from amongst its own members a Vice-Principal.

Here again the students shoiiid, I think, be consulted.

The Council to meet at least four times a year.



FUNCTIONS OF COUNCIL.

To elect the Executive Committee.
To receive the report of the Executive Comaiittee.

To receive the yearly balance-sheet.

To amend or alter the objects of the College, when necessary.

To revise or alter the constitution of the College, when necessary.

To approve new subjects proposed to be taught.

To approve the appointment of teachers ot the principal or College
classes.

EXECUTIVE COMMITTEE
'To consist of twelve members, eight to be elected by the Council from
amongst its own members, and four by the students of two years
standing from amongst the associates, or in case there are not sufficient

associates, but only in that case, from amongst the students of two
years standing. The election of the Executive Committee to be annual.

The Executive Committee to form two sub-committees, one the

students' sub-committee, the other the financial and general manage-
ment sub-committee. The first

—

To arrange the programme for the classes.

To determine the scale of tees.

To conduct the examinations.

To recommend to the Council any alteration in the list of subjects

taught.

To procure teachers for the principal or College classes. (These
teachers, so long as the voluntary system remains one of the

principles of the College, should, I think, be as far as possible

graduates of some University.)

The second

—

To manage the financial work of the College.

To prepare the balance-sheet.

To manage the, so to speak, domestic work of the College,

The work of the General Executive Committee to be

—

To carry on all the ordinary work of the College.

To report to the Council at each of its quarterly meetings.

To promote, as far as possible, social intercourse amongst all the

members of the College, whether teachers or students.

XoTE.—The Executive Committee should be responcsible for the

teaching in all the classes, College and practice, although they might

deem it advisable to ask the College class teachers to appoint their

own practice teachers.



It will, I presume, be part of the work of the Consultative Com-
mittee to submit to the Council a scheme of studies and examinations.

It would be impertinence on my part, if even I were competent, which
I am not, to propose such a scheme, but I should like to explain here
that although in my propositions as to the constitution of the College

I have not mentioned the certificated students, scholars, and fellows, I

have no thought of leaving them out altogether In the scheme of ex-
amination, I would have the following list of College honours :

—

1.

—

Certificates —Much the same as now, w^ith the exception that

the words, "of competency'' should be omitted from the certificate, and
that instead, they should bear upon them, as far as possible, the extent

and scope of the examinations. I also entirely approve of the method
suggested by Messrs. Cattems and Foster, for taking into account the
work done at the terminal examinations.

2.—ScHOLARSuiPS.—Every member who passed a thorough exami-
nation in any branch of study, to be called a Scholar of the Working
Men's College. A list of the subjects in which a scholarship could be
obtained to appear in the scheme of studies and examinations, together

with the exact nature of the examination in each.

3.

—

Fellowships.—Every Associate v^ho held a Scholarship and one
Certificate, or who held three Certificates and who had taught for one
year in the College to the satisfaction of the Executive Committee (or

the Students' Sub-committee) to be a Fellow of the College.






