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PROCEEDINGS. 

The twenty-eighth annual meeting of the Stockholders of 
the Raleigh and Gaston Railroad Company was held at the 
Office of the Company, in the city of Raleigh, on Thursday, 
the 18th July, 1878, commencing at 10 o'clock, A, M. 

Maj. T. B. Venable called the meeting to order, and on the 
motion of Jno. M. Robinson, Esq., Col. D. M, Carter of Ral- 
eigh, was elected Chairman. 

On motion, W. W. Yass and J. B. Martin were appointed 
Secretaries. 

The Annual Committee on proxies reported through A. 
M. McPheeters, Esq., as follows : 

Represented by proxies,            9,494 shares. 
In person,          -----       1,533       "     —11,027 shares. 
Necessary to constitute a quorum,    -    -    - 7,501     " 
More than a quorum, 3,526    " 

John M. Robinson, Esq., President of the Company read 
the annual report of the President and Board of Directors— 
the annual report of the Superintendent, and of the Treas- 

urer. 
On motion of A. M. McPheeters, the reports of the Presi- 

dent, Superintendent and Treasurer were accepted and unani- 
mously adopted. 

A. M. McPheeters offered the following resolution, which 
was adopted : 

Resolved, That the first paragraph of the By-Laws be amended as fol- 
lows:— 

All general meetings of the Stockholders shall be held in Kaleigh on 
the 1st Wednesday in October, in each and every year, unless otherwise 
specially ordered, and the next general meeting of the Stockholders shall 
beheld on the 1st 'Wednesday in October LS7!>. 

On motion of J. B. Batchelor, the By-Laws as amended 
were ordered to be printed with the annual report. 
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T. B. *Venable, Chairman, then read the report of the Fi- 

nance Committee, which, on motion of Jno. M. Robinson, 

was received and adopted and ordered to be printed with 

the other reports. 

On motion of A. M. McPheeters, Esq., the Stockholders 

proceeded to ballot for a President of thn Company for the 

ensuing year, R. S. Tucker anil A. M. McPheeters acting as 

tellers. 

The Chairman subsequently announced that John M.Rob- 

inson, Esq., was unanimously re-elected President of the 

Company, having received 11,027 votes. 

On motion, the Stockholders went into the election of-six 

(6) Directors, R. S. Tucker and A. M. McPheeters acting as 

tellers. 

The Chairman subsequently announced that the following 

gentlemen were elected directors for the ensuing year : 

J. B. BATCTIELOR, who received - 10,806 votes. 

W. W. CHAMKERAIXE, "             " - 10,806      " 

PAUL C. CAMEROX, "            " - 10,796      " 

LEWI.V W. BARRINGER, "             " - 10,796      " 

W. J. HAWKINS, "            " 10,701      " 

WALTER CLARK, "            " - 10,701      •' 

On motion of Col. Walter Clark, the following named 

gentlemen were declared re-elected Committee of Finance 

and Inspection, viz : T. B. Venable, A. M. McPheeters, R. S. 

Tucker and W. J. Baker. 

On motion of J. B. Batchelor, W. W. Yass and A. M. 

McPheeters were continued as the Committee on stock and 

proxies. 

On motion of Maj. R. 8. Tucker the meeting adjourned 

sine die. D. M. CARTER, 

Chairman. 
W. W. VASS,   }  .,      .    . 
T   i->   nr - Secretaries. 
J. B. MARTIN, ) 



REPORT OF COMMITTEE ON FINANCE 
AND INSPECTION. 

The Committee of Finance and Inspection submit the fol- 
lowing report: 

That they have made a thorough examination of the prop- 
erty and finances of the Company. 

The track way of the road, where it has not been re-laid 
with new iron is in first rate order. 

For that portion of the track which has not been re-laid, 
we would advise the purchase of steel rails. This should be 
done as early as practicable, as the steel rails are now very 
cheap. 

The bridges, all being new and being constantly over- 
hauled, are in first rate order. 

The depots are in good condition and sufficient for the 
business of the Company, except the freight depot at Gas- 
ton and Raleigh, which we would recommend to be re-built 
as soon as convenient, and of capacity sufficient for the busi- 

ness at these points. 
The shops are in first rate order, and in the opinion of the 

committee, much credit is due to Mr. Harding, the efficient 
superintendent of the shops, for the good management of his 
department. The rolling stock is in good order and well 
kept. 

The financial condition of the Company is decidedly im- 
proving, as is shown by the reports and exhibits of the Trea- 
surer; his books are accurately kept, and vouchers filed, and 
money deposited to meet all balances shown. 

From these it will appear, that the receipts of the Com- 
pany, from transportation account, for year's work, for the 
fiscal year ending May 31st, 1878, were - $242,154 41 
Expenditures, 135,292  91 

Making nett earnings for year's work, £107,185  5U 
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. ■* 
This amount is larger, than has been realized by the Com- 

pany from nett earnings of any year since 1871, and has 

been made from smaller gross earnings. 
This is to be referred to the good and economical manage- 

ment of the affairs of the Company. 
From this exhibit it appears that the Company has real- 

ized a sufficient amount, from which a dividend might be 
paid, but after mature deliberation and consultation, your 
committee are of the opinion, that it is most prudent, that 
the board of directors should not do so at present. 

For the following reasons: The interest is to be paid on 
the bonded debt of the Company semi-annually, and it is 
most prudent, that there should be kept, on hand, at least, a 
sum sufficient to meet the interest. 

The necessity of buying steel rails to re-lay such portions 

of the road as may need it, and the further reason that the 

financial affairs of the country are in such a condition, that 
it is most prudent that the Company should have on hand 
enough capital to enable the managers to insure the keeping 
its affairs on a permanent and safe basis. 

We think if no unforeseen disaster should happen, that a 
dividend should be paid at an early day. 

Since the last annual meeting the Raleigh and Augusta 
Air-Line has been completed, and has become an important 
feeder to this road. 

THOMAS B. VENABLE, 
A. M. McPHEETERS, 
R, S. TUCKER, 
W. J. BAKER. 



PRESIDENT'S REPORT. 

OFFICE RALEIGH & GASTON R. R. CO., 

Raleigh, July 18th, 1878. 

To the Stockholders of the * 
Raleigh and Gaston Railroad Company : 

GENTLEMEN: The president and directors are pleased to 
be able to submit to you their report for the fiscal year end- 
ing May 31st, 1878, which exhibits an increase in revenue and 
a decrease in expenditure as compared with the previous year. 

The receipts of the Company have been as follows: 

From Freights,            .... $181,523  86 
"      Passengers,               -             -             - 53,986 05 
"      Mails,                  .... 6,644 50 

"     Miscellaneous Sources,        -            - 834 00 

Making total receipts, - - -     $242,478 41 
The Company's expenses have been - 135,292 91 

Which will appear in detail in the General Su- 
perintendent's report, thus exhibiting an in- 
crease in receipts of - - - $ 7,967 68 

And a decrease in expenses of - - - 13,468 10 
Being a nett gain of - - - - 21,435 78 
over the fiscal year ending May 31st, 1877, and leaving a 
nett revenue for the year of $107,185  50. 

The decrease in revenue in passengers and mails will be 
noticed. The first is due to the general depression through- 
out the country, but few transportation companies having 
been exempt from a great falling off in revenue from this 
cause. The second is due to the action of the post office de- 
partment, which has undertaken economies at the expense of 
railroad companies. 
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In view then of the general depression in business, and the 
fact that there was an interruption to traffic for several weeks 
in December caused by the loss by freshet of the railway 
bridges at Weldon, the result of this Company's operations 
for the year are gratifying. 

The Company's property has been well cared for, and the 
roadway, track, machinery and cars are in excellent con- 
dition. 

During the year it was deemed advisable to purchase two 
lots adjoining the car shed at a cost of 83,200, which is in- 
cluded in the statement of expenses. 

The Raleigh and Augusta Railroad was completed to the 
point of junction with the Carolina Central Railroad on tenth 
of last August. 

During the past fiscal year this Company completed its 
subscription to the guaranteed stock of the Raleigh and 
Augusta Railroad as authorized by the resolution of stock- 
holders of October 3d, 1872, and it was deemed advisable to 
withdraw from the market all bonds of this Company re- 
maining unsold. There have been sold in all eight hundred 
and twenty bonds, of which thirty were sold during the past 
year. The' bonded indebtedness of the Company is there- 
fore eight hundred and twenty thousand dollars, due January 
1st, 1898. 

There is also yet unredeemed one bond of one thousand 
dollars due July 1st, 1877. 

In the last annual report it was stated that on Jidy 1st 
the Company's bonded debt of $50,000, became due, and 
that it had been promptly paid off with the exception of 
$2,000, which had not then been presented. All this will 
appear in the Treasurer's statements for the past fiscal year 
which accompany this report. 

The Company's financial condition is excellent as will ap- 
pear from the Treasurer's statement on which a handsome 
cash surplus is shown, after deducting the amount due for 
interest July 1st; and a small dividend might have been de- 
clared, but as the Compan}r will require during the current 
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year two engines and an addition to their car equipment, be- 
sides not less than 500 tons of new rails, it has been deemed 
prudent by the Board to reserve the surplus now on hand to 
meet these and any other expenditures that may be advisa- 
ble, as well as to be able to provide against any possible de- 
pression in business that may occur. 

The Superintendent's report gives in much detail informa- 
tion as to the condition of the Company's property, and the 
Treasurer's statements will exhibit fully all matters con- 
nected with the Company's finance. 

The Board invite the attention of stockholders to both. 
This report is respectf ully submitted by order of the Board 

of Directors. JOHN M. ROBINSON, 
President. 



SUPERINTENDENT'S REPORT. 

RALEIGH AXD GASTON RAILROAD COMPANY, 

Superintendent's Office, 
Raleigh, N. C, June 25th, 1878. 

JNO. M. ROBINSON, ESQ., President, 

SIR :—I have the honor to submit the following report of 
the operations of this road for the   year ending May 31st, 
1878 : 

The receipts have been as follows : 

From Freight, -        -        -        $181,523   86 
"      Passengers, -        -        -      53,9S6 05 
"      Mails, .... 6,644 50 
"      Sundries,        ....       324 00 

Total receipts, -        - $242,478 41 

Operating and ordinary expenses : 

Conducting Transportation, -      $51,105  53 

Maintenance of Way, - - 39,029  10 
Machinery Department,        -        -      25,957 42 
Miscellaneous,        - 16,000 86 
Purchase of Real Estate,      -        -        3,200 00 

Total Expenses,        - $135,292  91 

leaving a balance of profit for the year of $107,185 50. 

Our receipts have gained $7,967 68 over those of last 
year. I regret to say the loss in passenger receipts still con- 
tinues. I can only account for it from the fact that our peo- 
ple have not the means to travel, and the population has 
not materially increased. Our gain in freight is not what 
we had hoped, owing in part to the fact that on many of 
the leading articles the rates have been materially reduced, 
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and we lost four weeks of the best portion of the year by the 
loss of the Bridges over the Roanoke at Weldon by flood. 
By this accident we were entirely cut off from all Northern 
points. Our loss cannot well be estimated during the time 
there was no connection at Weldon. 

During the year we have laid two hundred and twenty- 
five tons of new rails, (fish joint). I recommend during the 
next year the purchase of five hundred tons of steel rails, and 
in future that steel be used exclusively, unless the price 
should get so high as to prevent our using it. 

We have purchased during the year 85.931 cross ties and 
have put in 31,843. 

The road bed is generally in good condition, but we still 
feel the necessity of ballast. The ditches have been well 
cleaned out.    The bridges are in perfect order. 

The warehouses on the entire line have been newly painted 
which adds much to their appearance. 

It was deemed necessary to control the land adjoining the 
car shed to prevent, as far as possible, the danger from fire; 
to this end, the two lots East of the shed were purchased, 
there were buildings on both lots, the two small buildings 
nearest the shed were removed and carried to Hamlet and 
converted into a dwelling for the agent. The building On 
the other lot is rented. 

The completion of the Raleigh and Augusta Air Line 
Railroad to Hamlet, a station on the Carolina Central Rail- 
way has been of some value to this road. On the 3d of 
September last trains began to run to Hamlet, but no defi- 
nite arrangement was made with the Carolina Central Road 
for some time, and then not satisfactory, and it has only 
been within a few "weeks that the Raleigh and Augusta Air 
Line Railroad has been able to make acceptable arrange- 
ments. The value of the business to this road from the 
Raleigh and Augusta Air Line during the year, has been 
$29,038 74. I think we can confidently look to a much 
larger revenue during the next year.    In anticipation of  an 
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increase of business, I recommend the purchase of a new 
freight engine, and the building of fifteen box cars. 

Our Locomotives are in good order. We have overhauled 
and repaired engines N~os. 2, 7, 11, 14 and 15, and Raleigh 
and Augusta Air Line engines Nos. 1 and 3, besides the 
ordinary daily repairs rendered necessary by constant run- 
ning. 

We have under construction a Baggage, Mail and Express 
car. During the year we have reconstructed three flat cars, 
four hand cars, and constructed two pairs standard passen- 
ger-car trucks. We have constructed for the Raleigh and 
Augusta Air Line twenty flat cars with iron trucks and con- 
verted an old baggage car into an officers and pay car, and 
have re-constructed four flat cars, four hand cars and 
furnished work for the Telegraph Line. 

We have on hand stores to the value of $7,400 48. 
The following is a list of engines and cars belonging to 

this road. 
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1 11 x '22 
2 11 x 26 
4 11 x 24 
5 11 x 22 
7 13 x 24 
9 13 x 24 

10 14 x 24 
11 13 x 24 
12 15 x 24 
13 15 x 24 
14 15 x 24 
15 15 x 24 
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1 5 a 22 
5 a 22 
5 a 25 
5 a 22 

H (C 26 
n u 26 

H a 27 
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CONDITION. 

Built in 1870, good order. 
" " 1854, in service. 
" " 1872, good order. 
" " 1877, yard engine, good 
" " 1854, good order, [order, 
" " 1855, in service. 
" " 1874, good order. 
" " 1859, good order. 
" " 1867, in service. 
" " 1870, in service. 
" " 1872, good order. 
" "1872, good order. 
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PASSENGER CARS. 

2 First Class Coaches. 
10 Old 

2 New Baggage Cars. 
2 Old " 
3 " " "    used as shanties. 
1  Express " 
1  Officers and Pay " 

FREIGHT CARS. 

88 Box Cars. 
43  Flat      " 

10 Gravel cars. 

We are in need of a Lathe for boring car wheels and 
turning axles, and a new wheel press. One at least of these 
tools should be purchased as soon as can be conveniently 
done. 

We have been peculiarly fortunate in exemption from 
accident ; the only accident of any moment was the loss of 
a leg by a negro tramp who was stealing a ride between 
freight cars. 

To the faithfulness, diligence and economy of the officers 
and employes are we in a great measure indebted for the 
condition in which we find ourselves at the close of a very 
trying year. 

Respectfully submitted, 
JNO. C. WINDER, 

Superintendent. 



TREASURER'S REPORT. 

OFFICE RALEIGH & GASTON R. R. CO., 

Raleigh, June 30th, 1S78. 

JOHN M. ROBINSON, ESQ., President: 

SIR:—T hand herewith Statements for the fiscal year end- 
ing May 31st, 1878, namely: 

STATEMENT A — showing the earnings from Transporta- 
tion for the year. 

STATEMENT B — showing  the  Transportation   Expendi- 
tures for the year. 

STATEMENT C — showing the Receipts and Disbursements 

during the year. 

STATEMENT D — showing the general financial condition 
of the Company, on June 1st, 1878. 

Respectfully, 

W. W. VASS,  Treasurer. 
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STATEMNT B. — Transportation Expenditures of tne Raleigh and 
Gaston Rail Road Company, for tlie fiscal year ending May 31, 1878. 

CONDUCTING TRANSPORTATION: 

Embracing cost of Conductors and train hands, 
engine runners, firemen and wipers, &c.; 
agents and labor at depots; Stock killed; 
losses and damages; fuel, and miscellaneous, 

MAINTENANCE OF WAY: 

Embracing cost Superintendence; labor—road 
way; Subsistence; repairs bridges and cul- 
verts; ties; repairs; tools; tanks, &c. ; and 
miscellaneous,     

MACHINERY DEPARTMEMT : 

Embracing cost of repairs engines; construc- 
tion and repairs cars and coaches, including 
material; oil; &c.; miscellaneous,  

MISCELLANEOUS : 

Salaries of Officers; printing and advertising; 
buildings and repairs; incidental expenses; 
office expenses; mileage; attorneys fees and 
court costs, and insurance,  

Real estate—enlarging grounds for shops, .... 

Total,  

$    51,105 53 

39,029 10 

25,957 42 

16,000 86 
3,200 00 

$ 135,292 91 

W. W. VASS,   Treasurer. 
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STATEMENT C. — A it HUM 1 Statement of Receipts and Disburse- 
ments of the Raleigh and Gaston Rail Road Company, for the 
fiscal  year ending May 31, 1878. 

RECEIPTS. 

Balance on hand, May 31st, 1877,  
Transportation Earnings—from June 1st, 1877, to 

May 31st, 1878,—received this sum,  
Sales old rails, in excess of new rails purchased,.. 
Sales of First Mortgage Bonds, at par since May 

31st,  1877  
Sales of Sinking Fund's Bonds, at par,  
Interest on guaranteed in the Raleigh & Augusta 

Air-Line R. R. Co., received in part,  
Interest on Raleigh City Bonds,  
Other Company's credits,  

DISBURSEMENTS. 

Paid transportation expenditures from June 1st, 
1877, to May 31st, 1878,  

"    First Loan Bonds, due July 1st, 1877,  
" Interest on First Mortgage Bonds, July, 1876, 

and July, 1877, balance,  
" Commissions and expenses on sale of Mort- 

gage Bonds    
" Commissions and expenses on Sinking Fund's 

Bonds,  
"    General interest account, balance,  
"    Investments, increased,  
" for guaranteed stock in Raleigh & Augusta 

Air-Line Railroad, being balance, of Com- 
pany's subscription of one million,  

Debts due to Company, $48,799 87 
Cash on hand,   84,449 10 

$ 65,467 39 

242,478 41 
4,796 51 

30,000 00 
22,000 00 

35,534 50 
21 00 

5,306 45 

1405,604 26 

I 135,292 91 
20,000 00 R 

62,067 70 

1,380 00 

260 00 
637 61 

1,000 00 

51,717 07 

133,248 97 

$405,604 26 

W. W. VASS, Treasurer. 
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BY-LAWS 
OF THE 

RALEIGH & GASTON RAIL ROAD CO. 

[AS AMENDED. 

MEETING   OF   THE   STOCKHOLDERS. 

All general meetings of Stockholders shall be held in Ra- 
leigh, on the first Wednesday in October, in each and every 
year, unless otherwise especially ordered. 

The Stockholders, in general meeting, shall elect by ballot 
six Directors, who shall continue in office until the next gen- 
eral meeting, and until their successors shall be appointed. 
The President, or any two Directors, or a number of stock- 
holders representing one-third of the stock of the Company, 
shall have power to call occasional meetings of the Stock- 
holders, at such time and place as they may think proper, 
first giving twenty days1 notice thereof in two or more news- 
papers published in  Raleigh, Petersburg and Norfolk. 

PRESIDENT. 

The President shall be elected annually by the Stockhold- 
ers by ballot, and shall receive as compensation for his ser- 
vices, the sum of twenty-five hundred dollars per annum, 
over and above his necessary traveling expenses, incurred 
on business of the Company. 

The President shall have the general superintendence and 
control of all the officers of the Company, and shall pre- 
scribe their duties, unless otherwise provided by the rules and 
regulations of the Board of Directors: he shall carefully ex- 
amine into the performance of their duties, and from time to 
time report to the Board of Directors all and every matter 
touching the interests of the Company, which shall come to 
his knowledge. 
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The President shall keep the seal of the Company, and, 
with the consent of a majority of the Directors, shall affix 
the same to all conveyances and other instruments to which 
the attestation of the seal may be necessary, and sign the 
same on behalf of the Corporation. During the absence of 
the President, he may appoint, in writing, any one of the 
Board of Directors, President jyro tern. 

The annual reports of the President and Board of Direc- 
tors and Treasurer shall be printed, and distributed among 
the Stockholders previous to the annual meetings of the 
Company and shall be read in meeting, referred, and re- 
ported upon before the election of Directors. 

TREASURER AND SECRETARY. 

The offices of Treasurer and Secretary shall be combined 
until the Board of Directors shall deem it necessary to sepa- 
rate them. 

The Treasurer shall be appointed by the Board of Direc- 
tors, and shall give bond in the sum of twenty-five thousand 
dollars, with security to be approved by the Board, and shall 
receive for his services the sum of two thousand five hun- 
dred dollars per annum. Provided, That no Director of 
the Company shall, during his continuance in said office, 
hold the office of Treasurer. 

It shall be the duty of the Treasurer and Secretary to keep 
a full and fair journal of the meetings and proceedings of 
the Board of Directors; to take charge of and safely keep 
all the money, books, and other valuable effects of the Com- 
pany, and to disburse the same under the direction, and upon 
the requisition of the President, and to take proper vouchers 
for such disbursements, and to perform all such other duties 
as may be prescribed by the Board of Directors. 

The Treasurer shall deposit all moneys belonging to the 
Company at such place or places as may be designated by 
the Board of Directors, and shall keep a regular and accu- 

rate account of receipts and disbursements made by him, 
and shall render to the President and Directors, an account 
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of all his transactions once in three months, and as mnch 
oftener as they may require; and he shall, at no time, retain 
in his hands a sum exceeding, one thousand dollars. 

The Treasurer and Secretary shall likewise record, in a 
book to be kept for that purpose, all the proceedings of the 
Stockholders in the general or called meetings, and shall 
carefully preserve all books and papers connected with such 
meetings. 

The proceedings of the meetings of the Stockholders shall 
be printed within thirty days after the adjournment of each 
meeting, and one copy at least be forthwith sent to each 
Stockholder. 

t DIRECTORS. 

The President, with any three or more Directors, or in the 
absence of the President, any four Directors shall constitute 
a quorum for the transaction of business. 

In case of a vacancy in the office of President or any Di- 
rector, from death,, resignation or otherwise, such vacancy 
shall be supplied b}' appointment of the Board until the next 
regular meeting. 

The President and Directors shall have full power and 
authority to make contracts with any person or persons, on 
behalf of the Company, for all work, material, supplies and 
labor necessary for the road, and generally to transact all the 
necessary business of the Company during the intervals of 
the general meetings of the Stockholders. 

The Board of Directors shall meet at least once in every 
three months at such places as they may think proper, and 
the President shall be at liberty to convene the Board as 
much oftener, as, in his opinion, the interests of the Com- 
pany may require. 

The Directors shall receive as compensation for their ser- 
vices five dollars for every day they may be in attendance on 
the business of the Company, and for every day they may be 
traveling to and from the place of meeting. 

The President and Directors shall have power to employ 
engineers and such other officers and  agents as they  may 
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think proper, and fix their compensation; and shall make a 
report of all such appointments to the regular general meet- 
ings of the Stockholders. 

The Board of Directors shall have power to establish a 
common seal, with suitable devices; to ascertain and define 
the duties of the officers, clerks and servants of the Company, 
and direct them in the performance thereof, and to dismiss 
from the services of the Company any officer or agent, clerk 
or servant appointed by them, at pleasure. 

PROXIES. 

All proxies shall be in writing, signed by the party, and 
none but a stockholder or a guardian for a stockholder shall 
be a proxy, except in cases of corporations holding stock, 
directly or directly, who may appoint a delegate to represent 
them. 

CONTRACTS. 

Contracts shall be made under such rules and regulations 
as the Board of Directors may prescribe; and, when signed 
by the President, shall be binding on the Company, either 
with or without the seal of the corporation. 

No officer of the Raleigh and Gaston Kail Road Company, 
nor any person appointed a commissioner or agent thereof, 
shall become an undertaker of, or make any contract for 
his own benefit, under any appointment by said Company to 

make a contract, or be in any manner concerned or interested 
in making such contract. 

LOANS. 

The President and Directors shall have full power and 
authority, from time to time, to make temporary loans in 
anticipation of the ordinary receipts of the Company, but 
no permanent loan shall be made by them, except with the 
sanction and by express direction of the stockholders in 
general meeting; and, in making such loans, no personal or 
individual liabilities shall be incurred, except with the con- 
sent of the individual stockholder, given in writing, either 
in person or by proxy. 


